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Maintaining
relations

Chief Executive’s Corner

It’s a new year and we share in cumstances imposed due to this worldwide pandemic that is
the general excitement around keeping us in its grip. Like the rest of our fellow-citizens we
what 2022 holds.
are hopeful that we would have soon defeated this monster
that has sowed devastation.
Despite the usual global slowdown over the festive period, It is with great appreciation that I have witnessed LNW emthings were business as usu- ployees having performed their responsibilities under difficult
al at Lepelle Northern Water circumstances since the onset of the pandemic. While the or(LNW) where the round-the- ganisation continues to navigate around the pitfalls posed by
clock delivery of essential ser- the virus, as advised by our very competent Covid-19 Steering Committee, I would like to urge our employees to remain
vices remains key.
focused on the goal. We cannot allow to be derailed by this
Aligning with our plans for the pandemic.
next half decade and beyond is
seeing our diaries continuously filled with major commitments The same counts for our organisational objectives, and what
as we endeavour to meet the LNW mandate. Throughout, we is expected of us. We are here to deliver excellent quality of
remain focused on giving our people dignity and sustaining service to our people, as reflected in our organisational values,
and this is non-negotiable. We are called on to be committed
the delivery of bulk services.
to the cause 24/7/365 and having accepted the challenge. Let
In doing so we deal with the challenges, such as ageing in- us continue to do so with pride in our job.
frastructure impacting on operations, and address those hindrances head-on to iron out what stands between us and con- May our actions carry the LNW stamp of approval.
stant. This is being achieved with support and guidance from
the LNW Board, which is expanding on the scope of the interim board.
Regards,
Elias Moeng
Like the rest of our countrymen, we have adjusted to the cir- Acting Chief Executive

Editorial team letter

At all times we endeavour to keep our colleagues, stakehold- with officials and stakeholders across a broad spectrum to
ers and readers updated on events and happenings within the serve their news hot off the press this week. Keep reading to
LNW organisational structure.
stay abreast of current LNW news. We will keep writing.
This grants us the enviable opportunity to gain insight into
developments within all departments of the organisation. At
the same time, we get to regularly engage with colleagues at
varying levels and are privy to the crucial roles they play within
the organisation.

The pages of this edition hold articles about LNW’s investment
into a sustainable future, stakeholder relations, occupational
health and safety issues, ICT-related matters and the usual
awareness pieces from the Covid-19 Steering Committee and
the employee wellness office.

This newsletter is evident of that interaction, as we got to meet Happy scrolling!

LNW supports Salga Provincial Conference
In meeting its mandate, LNW is continuously working towards
the betterment of the country and the province by striving to
give people the dignity that accompanies the provision of basic needs.

facilities it is tasked to manage, encouraging conserving, preserving, re-using, reducing and recycling while remaining cognisant of the impact of its footprint on the earth, supporting
local as well as the education of the future generation and
equality of gender, standing for an inclusive society, appreciIn so doing, LNW is contributing towards a sustainable future ating responsible citizenry, donating in line with its cause and
and the sustainable development goals of the country at so- ultimately and providing clean potable water to the communicial, economic and environmental levels.
ties in its service areas across Limpopo.
Through its efforts it empowers communities through contri- As an industry leader and key contributor to growth of the probutions towards a sustainable society, expands the reach of vincial economy, LNW continues to play a crucial role in a susinfrastructure it has been entrusted with by maintaining the tainable South Africa in partnership with the rest of the globe.
Continuous stakeholder relations are regarded as key by Lepelle Northern Water’s (LNW) Board and management and the
organisation continues to work arduously and closely with its
partners to foster and maintain liaison at all levels.

One of the main purposes of the provincial conference was to
elect the members of Salga’s Provincial Executive Committee. Cllr John Mpe, the Executive Mayor of Polokwane Local
Municipality was elected as Salga Limpopo Provincial Chairperson, with Cllr Julia Mathebe, who is Speaker of Sekhukhune District Municipality, as Deputy Chairperson. Cllr Moss
Maluleke, who is Mayor of Collins Chabane Local Municipality
and Cllr Thandi Zitha, Mayor of Greater-Giyani Local Municipality were respectively elected into the positions of second
and third Deputy Chairpersons.

Ongoing engagements with stakeholders vary from participation in events programmes, where LNW continuously flies
high the three colours blue, to regular meetings with partners
and interaction with the media. Most recently the organisation
was represented when the South African Local Government
Association (Salga) in Limpopo convened its Provincial Conference at Protea Hotel by Marriott Polokwane Ranch Resort
As stakeholder of the association through its liaison with Wain Polokwane.
ter Services Authorities (WSAs) in Limpopo, LNW was among
As stipulated in the Salga constitution, the provincial confer- those sponsors who showed support in the form of attendance
ence themed “Creating financial sustainable municipalities” of the plenary while occupying exhibition space throughout
was being held within 90 days after the last general local gov- the duration of conference proceedings. During the conferernment election. The conference programme was aligned ence LNW was represented by the Board Chairperson, Dr
with promoting infrastructure and social investment, instilling Nndweleni Mphephu and the Strategy and Planning Manager,
accountable and ethical leadership and encouraging stake- Mr Norman Nokeri. Yolande Nel, Zebulon Modikoa and Kwena Mehale represented the organisation in the exhibitors’ hall.
holder partnerships.

LNW hosts open session for media
Lepelle Northern Water played host to a contingent of rep- with LNW’s media partners by creating an opportunity for perresentatives of media houses during an open session at the sonal engagement with LNW’s key decision-makers and to
head office last week.
pose questions related to matters of importance.
Journalists from electronic and print media were invited to
schedule interviews with LNW principals as opposed to conducting a presser. During the individual engagements LNW’s
Board Chairperson, Dr Nndweleni Mphephu, the acting Chief
Executive, Mr Elias Moeng and the acting General Manager
of Operations and Maintenance, Ms Lebo Sebola, were available to respond to questions.
The open session was initiated with the aim to foster relations

Conversations in the main centered around operational issues
and challenges, pending projects, the most recent audit finding and the organisational state of renewal.
ournalists from local and national media institutions honoured
the invite and the morning programme was concluded with
interviews with an international television crew for a documentary.

Stakeholder news

Minister meets with Lebalelo Water Users Association
during Sekhukhune visit
by the Department of Water and Sanitation
The Minister of Water and Sanitation, Mr Senzo Mchunu met
with Lebalelo Water Users Association in Sekhukhune during
the first week of January when following up on progress made
on the proposal for improving supply of water from De Hoop
Dam to affected communities.

ic development opportunities, including skills development in
construction, water services, roads and tourism.

Earlier the Minister conducted a site visit at the De Hoop Dam
to assess the dam’s water supply and progress made on related projects. He welcomed the proposal and urged the team
to work swiftly to complete the project and get water to the
The meeting followed a presentation by the association to the community, which he reiterated to be the main priority.
Minister with the request for him to get involved in the sector, whereupon Minister Mchunu suggested it teamed up with Minister Mchunu also announced the establishment of a pogovernment to come up with a joint proposal.
litical steering committee on water, to deal with various water
Presented by Acting Deputy Director-General of Infrastructure
in the Department of Water and Sanitation, Motebele Moshodi, the new association formed will incorporate the provision of
security to the dam through a resourcing partnership between
the Department and private sector.

and sanitation projects around the province and to be led by
the Premier.

Also in attendance were officials from LNW and various districts in the province, including Sekhukhune District Municipality, the municipal area within which De Hoop Dam is located,
as well as Elias Motsoaledi, Capricorn and Polokwane municMoshodi said the proposed plan will also bring socio-econom- ipalities which stand to benefit from the proposed plan.

LNW in safe hands of regional OHS coordinators
LNW’s three regional Occupational Health and Safety coor- Informing employees of the decision and measures taken to
dinators play an integral part in keeping employees of the or- protect them;
ganisation safe.
Determining what type of instruction, training, supervision or
For this edition of LNW News, Nobesuthu Buyani, Valerie van personal protective equipment are required to protect them;
der Slik and Elaine Tribe jointly shed light on factors impacting Assessing whether reasonable steps in place are workable in
on their work, the scope of their duties, the challenges they order to ensure a safe and healthy workplace.
face, dealing with the Covid-19 pandemic and career high- Among the challenges they daily face, they list lack of underlights.
standing on the significant role played by health and safety
coordinators in the workplace and find that health and safety
In addressing their duties, they explained that occupational standards are at times implemented only to meet legal requirehealth and safety is of paramount importance to every work- ments. Other than that, they identified contractors and in parplace and holds benefits, which include increased productiv- ticular small and medium enterprises not being able to meet
ity, higher quality of work, increased workforce morale and occupational health and safety-related legal requirements in
reduced employee turnover, improved corporate image, re- order to adhere to requirements on LNW sites.
duced accident-related claims and less time spent on recov- By sharing an example of what an ideal health and safety culery from injury and property loss.
ture looks like, the coordinators stress that it entails commitment from the top to the bottom of an organisational structure,
They simultaneously referred to Maslow’s hierarchy of needs, the enforcement of safety rules and procedures, conducting
when indicating that human beings first look to satisfy their training and learning programmes and communication and a
physiological and safety needs before aiming for social, es- reporting system.
teem and growth needs and in line with this, an individual at a
workplace looks for health and safety first. “A lack thereof can With regards to the ongoing Covid-19 pandemic, they menbe a serious de-motivator.”
tioned that lockdown restrictions have posed very serious
challenges to all institutions globally and that LNW has not
They further quoted the Occupational Health and Safety Act been an exception. “Despite the challenges we faced as an
85 of 1993 and its applicable regulations in South Africa as organisation in terms of protecting employees from becoming
the law which governs the health and safety for diverse in- infected , containing the spread of the SARS-CoV-2 virus and
dustries. “It regulates and controls health and safety within ensuring business continuity, LNW’s culture of encouraging
all work environments, from a normal office set-up to more innovation, accountability, performance, risk-taking, trust, inhazardous situations, like industrial plants and construction tegrity and teamwork yielded good results.”
sites. Occupational health and safety is the pro-active attempt
by government to prevent and avoid work related injuries and The OHS coordinators contribute to the smooth running of
illness resulting from work related activities.”
LNW’s Covid-19 Steering Committee and indicated that jointly
they will continue doing their best in ensuring that LNW emIn terms of their duties within the LNW context, the regional ployees are protected from the infection and that they meet
coordinators need to ensure that the health and safety of em- the mandate of the organisation to be prepared for potential
ployees and non-employees are maintained, and relevant reg- variants that could still pose a threat in future.
ulations upheld. In this regard they emphasise the importance
of protecting people from hazards associated with the LNW In conclusion, the coordinators were required to reflect on their
work environment or activities related to the work conditions. respective career highlights. They explained that they continuously empower themselves career-wise and stay abreast of
Their main focus in ensuring that the wellbeing of employees developments in the sphere. It was added that LNW achieved
is provided for and maintained, entails
a 5-star NOSA grading at various schemes for over five years
now. They further implemented the OHSAS 18001: 2007 verIdentification of hazards attached to operations, the assess- sion and achieved certification within a year. The coordinators
ment of risks in terms of severity, scope of the hazard and the were also responsible for the migration of OHSAS 18001 to
risk concerned;
ISO 45001. Due to the impact of the Covid-19 pandemic, the
Ensuring availability and suitability of resources to remove or system was not audited but instead a legal compliance audit
mitigate the identified hazards or risks;
was conducted.

Introducing LNW’s new IT Manager
Mr Oscar Mafokoane, an IT guru
and LNW’S recently appointed
IT Manager is ready to apply the
knowledge and skills gained in
the industry and enact his plans
for LNW’s Information and Communications Technology (ICT) Department as he helps to steer the
organisation during the Fourth
Industrial Revolution (4IR) and towards the future.
Makofoane’s role is to holistically manage the governance,
risk, compliance, and operations of LNW’s ICT division, to
ensure that LNW employees, customers and stakeholders
receive modernised and reliable ICT solutions, services, applications and connectivity that enable employees to perform
their demanding duties and meet the organisations strategic
objectives.
Among others he will ensure that LNW’s ICT department provides effective and efficient ICT services to all employees and
stakeholders, improve governance of ICT and ICT project
management as per well-established methodologies, guidelines, and industry best practices, secure a reliable network
connectivity, ensure reliable information protection, business
continuity and ease of recovery from cyber-attacks or malicious intentions, and effective management of ICT governance and ICT risks.

He believes that dedicated and passionate staff members, opportunities for studying and learning and to improve delivery
of reliable and governed ICT services to a broad spectrum of
customers and stakeholders, opportunities to improve the security of ICT assets, services, applications, and infrastructure
and opportunities to improve LNW information security/cyber
security and audit posture are the biggest strengths of the organisation.
For the organisation to thrive in the 4IR, it needs to automate
business processes, and the automation of business processes is expected lead to the automation of jobs and tasks, which
in turn will improve staff productivity. The core functions of the
organisation, such as procurement, operations, finance and
human resources will require to be automated and as this automation will help reduce costs and improve the LNW bottom line, he points out. LNW employees will be liberated from
manual tasks to concentrate on higher problem-solving skills
responsibilities thus improving the official’s knowledge and
morale, he further mentions.
Furthermore, he believes that LNW employees will be enabled
to unleash their creative side using new tools and techniques
to become more engaged and fulfilled in their jobs. “The Fourth
Industrial Revolution will open new innovative and better ways
of completing tasks and employees will be further enabled to
perform tasks from anywhere in the world with the help of online platforms,” he concludes.

Tapping into the power of meditation
Anxiety and stress can be more than a distraction. To assist
employees find peace during a stressful and chaotic year, Lepelle Northern Water (LNW) employee wellness officer, Sidney
Maleka outlines tips for practicing meditation techniques that
appear to be most suitable.

focus and a general feeling of wellbeing, he said.
“Both children and adults can practice meditation, meanwhile
some employers also incorporate mindfulness programmes
for employees with the goal to help reduce stress and improve
reactions to personal or workplace stress.”

Maleka defined meditation as a practice during which an individual uses a technique to focus the mind on an object, a To incorporate meditation into one’s daily routine, he advised
thought or activity to train attention and awareness to achieve individuals to practice meditation. It could either be for 15 to
20 minutes in the morning or afternoon or before bedtime or
mental clarity and a calm stable emotional state.
during the day by practicing breathing exercises to aligning
Meditation is a spiritual practice that involves self-regulation the mind to the present.
of the mind and body, as it may significantly reduce level of
stress, anxiety, depression and physical pain and enhance
perception. Self – concept also helps in attaining peace by re- Practicing yoga is also a great way to get introduced to the full
ducing negative or irrational thinking, improving coping skills, experience of meditation, he concluded.

Covid-19 awareness
by Lepelle Northern Water Covid-19 Steering Committee

By observing the cumulative number of Covid-19 cases in the
country during peak periods, LNW’s Covid-19 Steering Committee still regards as crucial intensifying awareness on the
pandemic by disseminating information regarding preventing
the virus infection and transmission and to continuously remind and encourage employees to continuously adhere to the
health and safety protocols in place. These protocols are in
line with guidelines set by government as well as the LNW
Covid-19 emergency response strategy and workplace preparedness plan.

Wearing a mask covering the nose and mouth when in public;

As part of fighting against this pandemic, the committee further encourages employees and requests assistance across
the board with ensuring compliance against the spread of the
virus by reporting issues of non-compliance to any member of
the committee to identify areas that require improvement.

Stay home if you are feeling sick and avoid close contact with
people who are sick. Notify your supervisor accordingly;
Practice hygiene etiquette – cover your mouth when coughing
and your mouth and nose when sneezing by using the inside
of your elbow. Discard used tissues in a closed trash bin;

Regular washing of hands with soap and warm water for 20
seconds;
Always maintain a social distance of 1,5 to 2 metres between
yourself and the next person;
Disinfect used surfaces and frequently touched objects;
Use an alcohol-based hand sanitiser with an alcohol content
of at least 70% if soap and water are not readily available.

The committee herewith shares a reminder to adhere to the Do not greet people by shaking hands or hugging. Use your
following protocols to stay safe while ensuring that everyone elbow instead; and Avoid mass gatherings.
else is safe too:
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