


Chief Executive’s Corner
A prosperous 2022 to our es-
teemed stakeholders, board, ex-
ecutive and employees! 

The new year undoubtedly pres-
ents new opportunities and pos-
sibilities, and we are positive 
that it will be one bearing good 
tidings.

The period since the inception of 
the new board has been excep-
tionally busy and the preceding 
months even more so for our 
employees. Navigating about a 
rocky ocean together we learnt 
valuable lessons. We learnt 

about the possibility of effecting change together as the LNW 
family. 

What became apparent during this period was that so much more 
appears possible when working towards one goal and deriving 
power from each other’s strengths when working side by side. 
We shouldn’t forget that one benefit from learning life lessons 
amid hardship on the way to meeting set targets.

As we celebrate the dawn of 2022, I would like to share a word of 
encouragement with the LNW family. Endeavour to turn your in-

dividual and organisational objectives into achievements during 
the next 12 months. Let us strive for excellence in whatever we 
do. I am confident that we can turn things around for the better 
by joining hands and attempting the obstacles side by side. In the 
end, effort and sacrifice will pay off. Despite the challenges, we 
need to remind ourselves to keep our eye on the common goal of 
delivering the best service possible.

For us to recreate a prosperous organisation associated with the 
delivery of exceptional service in meeting the most basic needs 
of the citizenry of this province, we can only approach the future 
with renewed vigour and a mindset of wanting to make a differ-
ence, no matter how small the contribution towards the bigger 
goal. Thank you for your consistent commitment. It doesn’t go by 
unnoticed. Hard work is the key to all the success achieved in life 
and may this New Year be full of dedication and success.

To our stakeholders, an expression of gratitude for your uncon-
ditional support throughout the past year. May we mutually build 
on those existing relations we so dearly appreciate, cherish it and 
grow together.

Despite the Covid sword hanging over our heads, may your 2022 
be a year to remember. Remain safe!

Regards,
Elias Moeng
Acting Chief Executive

Editorial team letter
Warm wishes for a blessed 2022! Without knowing what 
the New Year and the next 12 months might hold, we hope 
it will still be an extraordinary one for all our colleagues 
and our stakeholders.

Being caught in the middle of a pandemic for a second 
Festive Season, it is not a time characterised by the mer-
riment and joy as we knew pre-pandemic. So much loss, 
sadness and despair have been observed during the past 
year and a half and at times the future appeared rather 
bleak. Yet, it is our combined wish that we will all find the 
strength to continue this journey we are on, endure and 
emerge stronger.

Two minds are better than one and the same counts for 
jointly fighting Covid-19 and all its dreaded variants we are 

constantly exposed to. We believe that a united front can 
achieve the unthinkable.

For this edition of LNW News, we asked our Board Chair-
person and acting Chief Executive to share their respec-
tive wishes for 2022. Other than that, we share LNW’s 
commitment towards supporting a charitable cause, ad-
dress enterprise risk management matters and look at the 
development of leadership skills in the workplace.

Keep safe during this period and may the next year see a 
disease defeated!

Warm regards,
The editorial team



Team LNW shares wishes for 2022
Although the first month of the new year has already flown, the 
hearty exchange of compliments remains common among ac-
quaintances and close relations. This, amid a getting used to the 
new numerals that announced the arrival of another 12-month 
cycle.

To articulate wishes for 2022 on behalf of the LNW family, the 
LNW Board Chairperson, Dr Nndweleni Mphephu, and acting 
Chief Executive, Mr Elias Moeng, shared their messages for the 
next year. Other colleagues, also in the regions, shared heartfelt 
wishes for the next year.

Dr Mphephu shared the following message:

“I would like to take this op-
portunity to welcome back and 
wish all LNW employees, Board 
members and various stake-
holders a happy new year and 
best wishes for the year 2022!!

The Board is encouraged by 
the work we have done in 2021, 
which included meeting various 
stakeholders and addressing 
some of the challenges faced by 
LNW. The year 2022 will be the 
defining year to make a mark 

and work on cleaning and changing the image of LNW. Excel-
lence, integrity, redress, innovation, agility and respect are our 
core values and enablers to achieve the task ahead.

The main focus in 2022 should be ensuring that LNW achieves 
its mandate, which is to provide bulk water reservice to Water 
Services Authorities and other bulk water users.  To achieve this 
mandate, we will be driven by the following important factors:

1. Strengthening the governance system
2. Capacitating the organisation by filling all critical positions, 

including the appointment of a Chief Executive and GM En-
gineering Services by the end of March 2022;

3. Sound project management, by ensuring that all projects 
are executed on time, within budget and is of the required 
quality; and

4. Implementation of a sound financial management system.

I would like to take this opportunity to thank all employees for the 
commitment and hard work during the previous year and hope 
for the same and more in 2022. Furthermore, to extend gratitude 
to the Water Service Authorities for working with LNW in 2021 
to this day. I also wish to state that as we start a new year, the 
Board is determined to ensure that all challenges are attended to 
and that there is uninterrupted supply of bulk water within LNW 
service areas. 

We are saddened by the passing of Humbulani Mudzanani from 
Tshitomboni who was killed by a crocodile at Nandoni Dam and 
we send our sincere condolences to the family. In her memory, 
LNW will ensure, as we have already started with other stake-
holders, that areas around the dam get access water.

We look forward to a fruitful and successful year filled with team-
work, commitment and enthusiasm to achieve LNW objectives. 
Let me conclude with 
the words by Abram 
Lincoln when he wrote 
“if everyone is moving 
forward together, then 
success takes care of 
itself”.

Bless you all!”

In his message, acting Chief Executive Elias Moeng in-
spired LNW’s employees to excel while overcoming obsta-
cles and make 2022 the best year ever.

“Dear colleagues, let us continue to grow, shine and over-
come all the challenges with courage. Let this year be the 

best of all and you 
earn good results of 
efficiency and fruit-
fulness.”

LNW tees off for charitable cause
Lepelle Northern Water Board Chairperson, Dr Nndweleni 
Mphephu took part in the annual golf day of the Executive 
Mayor of Polokwane, Mr John Mpe, in the second week of 
December.

Polokwane Municipality is considered an esteemed LNW 
stakeholder and support towards the charitable cause was 
a continuation of the liaison that exists between the institu-
tion and the organisation.

Aiming to raise funds towards the mayoral bursary fund to 
assist needy tertiary students and charity organisation that 
operate within Polokwane Municipality, the event man-
aged to raise R1.7 Million and secured support from more 
than 100 golfers and business representatives of institu-
tions and corporates across the province. 

LNW was represented by a formidable team constituted 

by its Board Chairperson, Dr Nndweleni Mpephu and team 
members Aaron Segwapa and Mpho Matsi.

continues on page 4



Ms Retha Maputla, who is responsible for 
the smooth running of the Chief Execu-
tive’s office, expressed appreciation for 
teamwork on the part of LNW ambassa-
dors and wishes for unity, peace and love 
for one another.

“It has been such a tough year for all of 
us, but we thank God for showing us His 
love and mercy.

Some have lost loved ones due to the 
pandemic and are still soldiering on de-
spite the grief that they are feeling to 
make sure that we provide water to the 
communities.

We appreciate your team effort and support during these difficult times in our lives.

Teamwork:

1. We begin by coming together for the same organisational strategic objective.

2. We have progress as we keep each other company for hours in the office while 
working.

3. We succeed by working together as a team.

May we continue to raise the flag of LNW as its ambassadors to ensure water 
provision in our province.

God’s delay does not mean denial to your prayer. May we continue to pray for sta-
bility in our organisation, so that we can bear the fruits in future. As difficult as it is, 
we need to appreciate that we are still alive and able to feed our families. God will 
provide according to His riches in glory.

Let us pray for unity, peace and love for one another as we need each other to 
achieve the organisational strategic goals.

‘Service is the rent we pay for the room to live on earth’. Let us continue to provide 
water services in our province with pride.God bless you.”

Lepelle Northern Water partnered with Palabora Foundation for 
a Corporate Social Investment project benefiting the learners of 
Phulanibyihola Primary School in the Phalaborwa area in the 
second week of December 2021.

The contribution made by the two institutions towards the food 
garden project that involves learners of the school, was intended 
to assist in impressing the value of growing a food garden on 
inquisitive minds and to impart the skills required for establishing 
and growing a food garden. 

The donation was further aimed at assisting in teaching young 
ones the skills to be able to maintain their own food gardens at 
home as possible income generation means.

The handing over of gardening tools and equipment, seed packs 
and seedlings and fertiliser, to Phulanibyihola Primary School 
Principal Gestar Mkhawane took place on 9 December. 

During the occasion Palabora Foundation was represented by 
Dinah Mkhabela,Gloria Khoza Caroli Ndabela and Maki van der 
Merwe and LNW by Kenneth Xivambu, Charlotte Khoza, Kwena 
Mehale, Caleb Moseamo and Yolande Nel.

During a tour of the premises visitors were afforded a glimpse of 
the initiatives of the management of the eco-school to involve the 
more than 700 learners in, among others, greenery projects that 
include an indigenous species nursery.

On behalf of LNW’s Capricorn Region, 
acting Regional Manager Leonard Buy-
ani shared the following message:

“As New Year 2022 is already here, 
I want to take this as an opportunity to 
extend my heartfelt greetings for the sea-
son and appreciate you all for your hard 
work and dedication last year. Thank you 
for being someone that I can count on. 
More especially, for all the support you 
rendered to support and uphold the vi-
sion and mission of this organisation.

Moreover, I specially thank those who 
were at work during the December holi-
days as they were spinning the wheels of 
the organisation. I highly appreciate it and I take my hat off to you all. With regards 
to the dedication and extra hours that you worked to achieve the goal of LNW, I 
want to say God is looking and will reward you. Be proud that God has chosen and 
is utilising you in the position you are currently in. Know that you are serving the 
people of God.

2022 is a new year for all of us. Wishes for strength, energy and a healthy and 
blessed new year to all.

Capricorn Region is taking care of its community.”

On behalf of LNW’s Sekhukhune Region, 
Regional Manager Precious Moshoane 
shared the following message:

“Happy New Year, from Sekhukhune Re-
gion to LNW staff. Raise a toast to yes-
terday’s achievements and tomorrow’s 
brighter future”.

LNW collaborates on CSI project

Team LNW shares wishes for 2022 (Cont from page 3)

Lastly from Mopani region, acting Regional Manager Leah Musetha shared the following message

“Happy New Year to the most supportive colleagues within Mopani Region! I am happy to have enjoyed the past year with you 
as the acting Regional Manager and may the coming year bring more joy and success to your lives individually and as the 
region collectively! With the supporting managers and

colleagues at each scheme I have confidence that the mountain that we face as a region will come to pass. I wish you all the 
best and let the Almighty God grant you what your heart desires. We must not forget that LNW Mopani deals with essential 
services which are scarce due to restrictions, hence proper planning, improved stakeholder relations, communication and 
commitment are required”.



The benefits of Enterprise Risk Management in the organisation
Enterprise Risk Management 
(ERM) is a broad-based appli-
cation of risk management in all 
major functions and activities of 
the Institution, rather than only 
in selected areas, to isolate the 
material risks. Lepelle Northern 
Water (LNW) Chief Risk officer, 
Ms Suzan Sathekge, points out 
that LNW has followed a com-
prehensive approach where 
everyone in the organisation 
should be responsible in the 

management of risks in their area of work to avoid surprises and 
minimise incidents that could negatively affect the organisation 
negatively.

Sathekge further emphasises that the underlying premise of 
ERM is that LNW exists to provide value to its stakeholders. All 
organisations face uncertainty and the challenge faced by man-
agement is to determine how much uncertainty to accept as it 
strives to grow stakeholder value. Uncertainty presents both risk 
and opportunity, with the potential to erode or enhance value. 
ERM enables management to effectively deal with uncertainty 
and associated risk and opportunity, enhancing the capacity to 
build value.

Thus, she states, the LNW Risk Management Unit responsible 
for ERM in the organisation contributes by developing and imple-
menting the enterprise risk management framework, developing 
and implementing the ethics management framework, business 
continuity management, loss control, facilitating risk assessment 
workshops, conducting awareness throughout the organisation, 
and coordinating and supporting the overall risk management 
process in the organisation.

She explains the benefits of ERM as follows:

Aligning risk appetite and strategy - Management considers risk 
appetite of the board in evaluating strategic alternatives, setting 
related objectives and developing mechanisms to manage relat-

ed risks.

Enhancing risk response decisions - ERM provides the rigour for 
management to identify alternative risk responses - risk avoid-
ance, reduction, sharing, and acceptance.

Reducing operational surprises and losses - LNW gains en-
hanced capability to identify potential events and establish re-
sponses, thereby reducing surprises and associated costs or 
losses.

Identifying and managing multiple and cross-enterprise risks - 
LNW faces a myriad of risks affecting different parts of the organ-
isation and ERM facilitates effective responses to the interrelated 
impacts and enhances an integrated response to multiple risks.

Seizing opportunities - By considering a full range of potential 
events, management is positioned to identify and proactively re-
alise opportunities.

Improving deployment of capital - Obtaining robust risk informa-
tion allows management to effectively assess overall funding re-
quirements and enhance funding allocation.

Ensuring compliance with laws and regulations - ERM contrib-
utes to effective reporting and monitoring of compliance with 
laws and regulations and assists with the limitation of damages 
to LWS’s reputation and associated consequences.

Increased probability of achieving objectives - ERM helps man-
agement achieve LNW’s performance and financial targets and 
assists with the prevention of loss of resources. Controls and risk 
interventions will be chosen on the basis that they increase the 
likelihood that LNW will fulfill its intentions or commitments to 
stakeholders.

“A risk management system will only be effective when we all join 
hands in the identification of all risks pertaining to the organisa-
tion and ensuring that all controls designed by management are 
implemented as expected,” she concludes.

Developing leadership skills in the workplace

Learning to be a leader takes a long time. It is therefore wise to 
start developing these skills early. What are the areas you need 
to work on when developing leadership skills? Here are some 
tips on how to develop your leadership skills. 

The following leadership skills may help you in your day-to-day 
activities:

• Integrity
Leaders are ethical in everything they do. Honesty is of utmost 
importance in gaining other people’s trust. Start practicing 
honesty by taking responsibility for your own actions. In this way 
you build integrity. Do not play the blame game when things 
go wrong. Leaders take personal responsibility for their team’s 
actions, achievements and failures.

• Passion 
Leaders are passionate and their enthusiasm for work rubs off 
on their followers. Do you take on assignments given to you 
with enthusiasm? This is great behavior to learn when develop-
ing leadership skills.

• Commitment
Commitment to your work is one of the simplest ways to start 
developing leadership skills. Are you willing to work hard at your 
job? Leaders work hard and are disciplined in following through 
and completing tasks.

• Courage
The task of leading people and convincing them to follow 
requires courage. Leaders have to be brave when confronting 
risks and the unknown. The ultimate test of a leader’s courage 
is to be open-minded and caring. Do you have courage to speak 
up to things that matter?

• Goal orientated 
Leaders are very focused on achieving their objectives through 
planning and developing an effective strategy. In addition, lead-
ers must build team commitment and rally them to succeed in 
reaching the organisation’s goal. How goal orientated are you? 
Work to improve this behavior.

by Elias Moeng



The importance of ethics in the workplace
by Suzan Sathekge

Lepelle Northern Water (LNW) Chief Risk Officer, Ms Suzan 
Sathekge talks to the importance of ethics in the workplace and 
the LNW Code of Ethics. 

King IV on corporate governance defines ethics as considering 
what is good for the self and the other and can be expressed in 
term of the golden rule, namely, to treat others as you would like 
to be treated yourself. In the context of the organisation, ethics 
refers to ethical values applied in decision making, conduct and 
the relationship between the organiSation, its stakeholders, and 
the broader society. 

Our code of ethics manifests LNW’s commitment to, in all its ac-
tivities; maintain the highest standards of competence, integrity 
and ethical behavior and to ensure that its conduct is beyond 
reproach. LNW’s relationships with its stakeholders, both internal 
and external, need to be based on the requirements of fairness, 
honesty, and transparency.

Commitment by LNW

1. In pursuit of its strategic vision and its mission, the LNW Board, 
management, staff and clients commit themselves to maintain-
ing, in all their activities, the highest standards of competence, 
integrity and ethical behavior, thereby ensuring that the organi-
sation’s reputation is irreproachable. 

2. We expect our suppliers and contractors to become aware of 
our code of ethics and comply with our values in the code and 
thereby help us live up to these values.

3. LNW is a law-abiding organisation.  

Management
Management shall, in relation to LNW’s business, act prudently, 
honestly and in good faith, and shall:

1. Act within their powers and in the interests and for the benefit 
of the water board

2. Carry out their duties with the skill and care to be expected 
from persons of their knowledge and experience

3. Develop and exercise their own judgment.

Personal conduct

1. Illegal acts by employees shall not be tolerated or condoned 
and shall be dealt with in accordance with existing company dis-
ciplinary codes and the laws of the country.

2. As a general guideline, no employee shall, apart from nor-
mal remuneration or benefits in terms of LNW policies, use its 
resources for personal benefit or procure or receive directly or 
indirectly any monetary gain, inducement, commission or gift in 
respect of or in the course of his or her employment.

3. No improper use will be made of any of LNW’s assets or re-
sources, including time.

4. No employee shall accept or retain for personal benefit or for 
the benefit of others, in respect of or in the course of his or her 
employment, any non-monetary gift, gain, benefit or entertain-
ment, except items for normal advertising purposes or of insignif-
icant value as per the gift policy, unless reported to and approved 

of by his or her supervisor and declared in the gift register. 

5. Business courtesies shall only be extended or given to outside 
parties in line with LNW’s Gift Policy and CSI Policy.

6. No employee shall, without prior written permission from the 
Chief Executive (CE) in terms of the Basic Conditions of Employ-
ment, perform any work or service for remuneration of any kind 
outside the scope of his or her employment; or actively partici-
pate in activities which could be in conflict with the interests of 
LNW.

7. No employee may be reimbursed for participation in a political 
event or for any political contribution.

8. All employees shall respect and not make improper use of any 
confidential and privileged information of LNW and shall not act 
on such information for personal gain.

9. No employee shall comment unfavorably on the services, 
management or operations of LNW.

10. Employees shall at all times conduct themselves with dignity, 
integrity and credibility.

11. Employees shall not misuse their positions and/or the pur-
chasing power of LNW to obtain goods, materials or services for 
personal use or benefit on terms that are not available to the 
general public employees. 

12. Employees shall respect the dignity, rights and cultural dif-
ferences of other individuals and shall maintain interpersonal 
relationships with due regard to race, religion, national origin, 
gender, age, physical handicap or personal affiliation.

13. Harassment and intimidation of any kind shall not be toler-
ated.

14. No employee must allow their party-political preferences to 
influence their dealings with, customers, government officials 
and other stakeholders.

Risks of unethical behaviour

Unethical behaviour has serious consequences for employees at 
their personal level and for the organisation at large. The com-
mon risks include the following:

1. Scandal
2. Losses due to fraud, theft and corruption
3. Stakeholder alienation
4. Staff dissatisfaction and uncertainty
5. Litigations
Benefits of being ethical in the workplace
The following benefits could be realised by the organisation if 
everyone, including our stakeholders, are ethical in everything 
they do:
1. Reputation (good)
2. Stakeholder trust
3. Investor confidence
4. Decerning clients
5. Attracting and retaining employees

LNW’s Risk Unit urges all to report unethical behaviour via 0800 
20 48 57 or by sending an email to  lepelle@tip-offs.com



   Covid-19 awareness

Caring for a Covid positive patient
Lepelle Northern Water’s Covid-19 Steering Committee contin-
ues sharing tips. This month the focus is on coping with Corona-
virus effects while protecting oneself and others.
 
Here are 13 ways on living with someone who has Covid-19 
symptoms but is not sick enough to be hospitalised, or tested 
positive and have no symptoms but require supportive care while 
protecting your health.

1. Pick a room for them to isolate in 
The person should stay in a bedroom with a door, if possible, 
and not come out except to use the bathroom. No one should 
be allowed in this room. Keep a window open in the sick room, if 
possible, to keep air circulating and provide tissues.

2. Pick a bathroom in the house
If you have two bathrooms in the house, identify one as the bath-
room to be used by the patient, and don’t let anyone else use it. If 
you don’t have two, open windows, run the ventilation fan if avail-
able and clean every surface the patient touches after they go to 
the bathroom. This is to ensure that it’s safe for other occupants 
of the house. Do not share utensils like plates, cups or glasses.

3. Help them track their symptoms
Have them check their temperature several times a day, without 
getting close to them. Observe and note when new symptoms 
occur.

4. Help them hydrate
Ensure they drink a lot of water.

5. Ease their symptoms
Go through the directives for prescribed medicine with the pa-
tient. Don’t let them take more than the recommended dose of 
any medicine. Keep track of what the sick person has taken and 
when. Make sure they keep taking any other medicines they 
would usually take unless their doctor has told them to stop.

6. Keep them comfortable and entertained, while keeping 
your distance
Make sure they have blankets and pillows, books, magazines 
and a computer or TV to pass the time and a charger for their 
phone near their bed, to avoid going in and out of the room. Keep 
the house or apartment quiet for them to get rest.

7. Provide them with food but keep your distance
Find a tray and crockery that you can use to take them food or 
drinks when they need it. If they can get out of bed, put the food 
and drinks on the tray and place it outside the closed room door 
and walk away. They can open the door, get the tray, eat in their 
room, and then put the tray back on the floor outside the door 
and close it. If they can’t easily get out of bed, wear a mask over 
your mouth and nose when you go in their room and ensure they 
have covered theirs too. Leave their food and drink on the bed-

side table and go back after a while to pick it up again, wearing 
a mask again. Wash their dishes thoroughly with hot water and 
soap. Wash your hands thoroughly after you touch anything they 
ate or drank from.

8. Keep their laundry separate
Bring changes of clothes and sleepwear to them if they’re not 
already in the isolation room. Get your clothes from of the room 
if usually stored there. Make sure they have a laundry basket or 
bag in the isolation room to put clothes, towels, wash cloths and 
bedding in. Have them put it outside the door when it is full or 
wear a mask over your mouth and nose when you go in to get it. 
Wash their clothes, towels and bedding separately from anyone 
else’s.

9. Clean and ventilate the home
The virus can linger in the air and on surfaces for a period. Clean 
everything the sick person might have touched or worn when 
they were in the early stages of getting sick or when they were 
contagious before developing symptoms. Even if they are in their 
own room with the door closed most of the time, keep windows 
open in other parts of the home to create ventilation.

10. Say no to visitors
You should not be having guests over when someone in the 
house has a suspected or confirmed case of Covid-19 or have 
people working inside your home. If you need to see someone 
in person, do it outside your home and preferably outdoors and 
maintain the required social distance. If they are bringing you 
something, ask them to put it down and step away so you can 
pick it up.

11. Use technology to connect
It may seem silly to do a video chat, text message or voice call 
with someone in the next room, but it can give the sick person 
human contact with you and others in the home without spread-
ing the virus. Make sure they can connect virtually with others. 
This can ease the awfulness of being sick and stuck in one room.

12. Stay home yourself
Now that you and others in your home have had contact with 
someone who has or might have Covid-19, there is a risk of car-
rying the virus with you to work, to gatherings, or to the store 
even if you do not have symptoms. Everyone who lives with a 
sick person or spent time within the days before they developed 
symptoms or tested positive, is considered a close contact of a 
person with Covid-19. This is true even for people who are fully 
vaccinated, have had a booster dose of vaccine and for people 
who had Covid-19 themselves in the past few months. 
 
13. Don’t be afraid to ask for help or moral support
It is okay to let friends, neighbors and family know that someone 
you live with is sick, and to seek and accept their help while not 
letting them near the sick person.
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