


Currently there is a lot of 
emphasis on change within 
the Lepelle Northern Water 
structure. This we welcome 
with open arms.

We have seen change in the 
appointment of our board 
with Dr Nndweleni Mphephu 
at the helm of a very com-
petent collective. The mem-
bers of the board are more 
than capable to navigate this 
boat on stormy waters and 
we pledge our commitment 
and support in the interest 
of the LNW of the future. In 
a message particularly re-

corded for the employees of LNW last week, he reiterated ap-
preciation for the advanced skills and expertise the human capi-
tal component within LNW has to offer. This is something we as 
management greatly values and regards as one of our biggest 
assets.

Along similar lines I have appointed a change management task 
team, a matter internally communicated to our employees earlier 
last week when introduce an undertaking that cannot be suc-
cessful without the cooperation of all staff members.

For the kind of change envisaged, it would be compulsory for us 
to assess our successes and our targets to be measured against 
the challenges and obstacles experienced.

Despite the difficult times we have been through and that are still 
ahead, we are expected to stand tall when we pronounce that we 
are proud of the logo that cements our passion for water. It is not 
anything to be taken lightly, for it is the corporate identity marker 
we all answer to.

Now more than ever we need the commitment of everyone on 
board the LNW ship and for them to take note of the notion to 
work together as a team. 

To achieve the goals of our organisation we need to stand as 
one. Considering that operations form the core of our business, 
we are constantly reminded of teamwork being required for ulti-
mately achieving gains. To us unity is represented by four colours 
white, indigo, blue and turquoise.

The captain of a boat in stormy waters is compelled to draw on 
lessons from the past and tactics gained along the way to man-
age to stay afloat, whether in an oil tanker or a cruise liner. In 
perilous conditions all hands are required on deck or at their sta-
tions, for cooperation among the crew can make or break things.

We do not have the luxury of ignoring the tell-tale signs of red sky 
in the morning or the early warning system bells going off. We 
have a responsibility to the people of the province we call home 
to make this change thing work.

In conclusion, I greet you with a bold “Ship ahoy!” 

Regards
Ahuiwi Netshidaulu

Chief Executive’s Column

The blooms of a summery spring are popping and there is 
change in the air.

It’s a season that gets the editorial team all excited about re-
grouping and refocusing. We believe with the dawn of the new 
season we will see a renewed energy and vigour all round, that 
will inspire us to go faster and fly higher.

There’s a lot happening that is worth sharing with our colleagues 
and stakeholders and so we have prepared yet another eight 
pages of LNW News, which we consider an appropriate tool to 
generally communicate what employees are engaged in.

Excitement is tangible in these corridors, particularly following the 
announcement of the new board led by Dr Nndweleni Mphephu. 
He shared a positive narrative and his vision for LNW for the next 
four years in an article featured in this issue. All worth a read.

In addition, we’re having an article on the formation of LNW’s 

Change Management Task Team, that was constituted in terms 
of an appointment by acting Chief Executive Ahuiwi Netshidaulu. 
These agents of change have already embraced the responsibil-
ity they have been given and are hard at the job cut out for them. 

Find an article on one of our own, Mmakgomo Malatji who is in-
volved in the Young Water Professionals of Southern Africa and 
who lobbied for online attendance of a Women’s Month event 
hosted virtually last week. Mr Netshidaulu got to deliver the open-
ing remarks during one of the sessions, stressing the importance 
of the role the youth plays in shaping the future of South Africa.

In between the hard core stuff our readers will find all the other 
news that makes our organisation go round.
Keep reading!

Regards,
The editorial team

Editorial team letter



Teamwork, our mantra

Upon crossing the Lepelle Northern Water (LNW) thresh-
old the level of teamwork to be observed throughout the 
entire structure is instantly evident, for the execution of 
method and measure is crucial in an organisation depen-
dent on operations as its core business.

However, where the Operations Department is key in the 
smooth running of that core business, it is supported by 
and, in turn, supports every other department and unit that 
are the links in the chain. Within a structure where each 
individual plays a distinct and key role that is strictly mea-
sured against collective output, the input of every employ-
ee in the system is considered vital for the success of the 
organisation.

Teamwork is undeniably considered the X-factor-build-
ing-block that ensures LNW machinery keeps moving. It 
starts with the support staff on the ground, culminating in 
decisions taken in the corner office and, subsequently, in 
conjunction with LNW’s recently appointed board.

As LNW’s new Board Chairperson, Dr Nndweleni Mphep-
hu, alluded to in a recording in the form of an introductory 
video clip distributed to all employees last week, teamwork 
is the LNW mantra. That was shortly after a photo for the 
front page of this edition against the backdrop of the city 
skyline showing the new chairperson and the acting Chief 
Executive with raised fists considered to be the appropriate 
gesture to demonstrate the all-important and ever-present 
element of working in tandem.
  
In the same clip he expressed appreciation for the contri-
bution played by every staff member within the organisa-
tion and the advanced skills set, the knowledge and exper-
tise that they offer.

“Let us strive for excellence in our actions. Let LNW be as-
sociated with superior service across the board. We have 
a responsibility to contribute towards making Limpopo a 
better place. We can only make it happen by working to-
gether and letting our passion show,” he concluded.

Chairperson adamant about turning story into a positive one
The winning combination of business acumen, management skills and 
passion boasted by recently appointed Lepelle Northern Water (LNW) 
Board Chairperson, Dr Nndweleni Mphephu, is expected to stand him in 
good stead during his four-year term in office.

Following the appointment that took effect on 1 August 2021, Dr Mphep-
hu leads a collective of men and women more than amply equipped with 
the academic qualifications, technical skills and expertise to take LNW 
into the future.

Dr Mphephu is evidently not oblivious to the challenges ahead but is ad-
amant that, with the collective by his side, they would turn obstacles into 
achievements. He believes the respective team members bring to the 
boardroom table a diverse knowledge base and skills set that will stand 
them in good stead and simultaneously benefit LNW.

Dr Mphephu stresses that the organisation has been receiving bad pub-
licity over an extended period of time, and on that note emphasises that 
the Board intends to turn LNW into a positive story. He refers to the in-
tention to turn around and grow the R3,2 billion asset during their time 
in office, stressing how critical it is to ensure that communities get clean 
water across the regions served by LNW and the importance for LNW to 
contribute to the economic development of the province while ensuring 
that industries, like the mining sector, are provided with the resource to 
contribute towards the economy. 

Dr Mphephu, who grew up in Mulenzhe Village outside Thohoyandou, 
describes the fact that the majority of Board members, who vary in age 
from 30 to 61 years, hail from the province as beneficial to for them to 
grasp the demands associated with serving the community and the need 
for clean, potable water. In a way the legacy of this Board would in the 
end have to earn LNW the Limpopo stamp of approval.

He is cognisant of the dynamic human capital component that LNW pos-
sesses and refers to an organisation that is internally capacitated. One of 
the key stakeholders to keep in mind in liaison with management and em-

ployees would be union representation, whom he emphasises the Board 
couldn’t work without. 

“Collegial relations and teamwork are what we would be driving.”

Whereas the highlights achieved during the term of the Interim Board, 
which was constituted over a year ago, include an unqualified audit with 
certain findings that are already being addressed, Dr Mphephu remains 
aware of the fact that investigations into LNW affairs by law enforcement 
agencies still need to be concluded. This, he believes, would happen 
during the term of the current Board and mentions that the Board would 
ensure that all investigations are finalised during the said period. “We will 
cooperate with all state organs conducting investigations, whereupon we 
can focus on the job of advancing LNW to be a progressive and financial-
ly viable institution.”

Lastly, Dr Mphephu expressed gratitude and appreciation to the Interim 
Board for the sterling job done during its term in office, adding that the 
incoming board is taking over a stable and moving organisation due to 
the leadership and guidance provided.



Task Team to lead journey towards 
envisaged progress and prosperity
LNW has embarked on an all-important project to steer 
the organisation in a different direction by departing on a 
change management drive.

Following a strategic session of the Executive Committee 
(Exco) in June 2021, during which a change management 
model was approved, acting Chief Executive Ahuiwi Net-
shidaulu appointed a change management task team to 
champion the process.

The model to be developed will serve as a guide for craft-
ing a change management framework and implementation 
plan.

The team, constituted by members from different depart-
ments within the organisation, is led by Corporate Services 
General Manager Elias Moeng and further consists of act-
ing Operations and Maintenance General Manager Mot-
lalepula Mphachoe, acting Chief Financial Officer Stanley 
Ramalatso, Marketer and Media Liaison Officer Yolande 

Nel, Regional Accountant Officer Aaron Segwapa and Oli-
fantspoort Scheme Manager Francinah Mokoena.

The team had their introductory meeting a fortnight ago 
and is geared to do the groundwork expected to steer LNW 
onto a new trajectory with regards to conducting business. 

They consider consultation and communication to be key 
throughout the process, something already launched into 
with a recorded clip distributed to all employees to inform 
them of suggestions for an improved working environment 
and conditions to be set out in the implementation plan.

Moeng stressed the need for a turn-around approach as 
well as the importance of having to do things differently 
within the organisation, when taking into consideration the 
legacy to be left behind for the sake of future generations.

He concluded by describing it as an exciting period for the 
institution.

Driving change management within LNW are team members Elias Moeng, Francinah Mokoena, Motlalepula Mphachoe, 
Yolande Nel and Aaron Segwapa. Insert: Mr Stanley Ramalatso

by Elias Moeng



Water supply under threat
Damage caused by theft, vandalism and illegal water connec-
tions continues to be a concern to LNW, as it adversely affects 
service delivery within its area of supply. 

An estimated R1,5 million was spent by LNW in repairing dam-
aged infrastructure and replacing stolen property following a total 
41 reported cases of theft, vandalism and illegal water connec-
tions during the 2020/21 financial year.

LNW’s Head of Security, Iponeng Molaba stressed that facilities 
such as pump stations, reservoirs, water treatment works (WTW) 
and waste water treatment works (WWTW) are mainly being tar-
geted.

The occurrence of incidents is sporadic, but outstations are most-
ly targeted due to criminals taking advantage of the remoteness 
of locations, she explained. 

The issue is negatively affecting the provision of water supply to 
deserving communities.

The percentage of water loss suffered by the organisation has 
been on the increase over the period of 4 year as a result of crimi-
nal activities, as bulk pipelines and manholes are being damaged 
and electrical cables are stolen from transformers, she added.

Young professionals in water industry steer webinar
The South African Young Water Professionals (YWP-ZA), resorting under 
the Water Institute of Southern Africa (WISA), last week hosted a skills 
advancement webinar in partnership with a host of institutions, including 
Lepelle Northern Water (LNW), to coincide with Women’s Month.

The webinar themed “Generation Equality: Realising Women’s Rights For 
An Equal Future” was aimed at encouraging women in the water sector to 
require leadership skills while employed within a male-dominated sector.

LNW employee Mmakgomo Malatji, who serves as Young Water Profes-
sional Limpopo Chapter Vise-Lead and is a member of the Young Water 
Professional National Transformation Committee Lead, shared an over-
view of the WISA YWP-ZA event. “It is now over 25 years since the dawn 
of democracy. We can’t still be blaming apartheid or man-made systems 
in the water sector for any longer, women have a huge responsibility to 
rise and make visible impact.”

Her interacting with peers during the webinar made her even more aware 
that the future in the water sector is brighter and promising than per-
ceived. “With the right will displayed in management by leadership in wa-
ter entities, the women transformation agenda should be at the forefront. 
When a woman leads, it benefits the entire community, because women 
are natural providers of warmth to multitudes, feeders of families and the 
needy. By empowering a woman, you are empowering a nation”.

Having been co-organiser of the event, she said it was worthwhile to 
be part of the event, having learnt that women need to seek balanced 
happiness because material things will not make them entirely happy 
and that complete happiness does not exist, but that a positive mindset 

will contribute to women 
taking ownership and ac-
countability in their pro-
fessional capacities.

Regarding the subject 
of finance that was dis-
cussed during the ses-
sion, she said she be-
lieved such skills have 
become even more crit-
ical to women leaders 
at work and at home. 
Therefore, women 
should understand that 
they need not be an ac-
countant or finance grad-

uate to understand basic financial skill. Financial skill must be embedded 
knowledge for every leader to manage resources.

She further mentions that the President Mr Cyril Ramaphosa has already 
shown that transformation leadership is possible by appointing female as 
ministers and as deputy ministers with a vision to empower more. “This 
proved equality within the country. Other leaders are advisable to learn 
and implement transformation effectively. There is a need to continue 
addressing the imbalance within workplaces, without overlooking chal-
lenges on leadership skill”.

With regards to the speakers on the webinar programme, she said: “We 
have learnt a lot that benefitted us to be able to shift our perception of 
history and the future, to alter our beliefs, to smash our attitudes, to find 
a home for our values and to have changed behavior because change 
is unpredictable and it runs in its own script. It may be evolutionary or 
revolutionary, but its process is contagious. It will affect and infect every 
aspect of your being.”

Her message regarding encouraging women empowerment in workplac-
es and in social environments to female leaders in the water sector is to 
remember that “We are always worthy, and our self-worth is our responsi-
bility. As we continue to celebrate phenomenal women of this country, we 
should not only celebrate what mama Winnie Mandela and all the women 
who staged a march to fight a war that was unbearable did. We should 
also salute women who take responsibility to lift others as they rise. South 
Africa is a water-scarce country and the management of its scarce water 
sources, streams and harvesting methods has become more critical than 
ever before. This requires the women to be made aware of the various 
opportunities in water care management studies offered at various insti-
tutions of further education and higher learning. The importation of Cuban 
engineers to our shores by the former Minister of Water Affairs should 
ring as a huge wake up call for all of us as water professionals to make it 
fashionable to be a woman involved in this sector and in skills transfer.”

She said young women professionals are the country’s future and should 
prepare themselves, take the baton from the current leadership which 
is in custody for future generations. Therefore, ethical leadership in the 
water sector can never be overlooked. “This talks to water boards man-
agement and inclusion of women and youth in leadership positions of 
various entities and water boards to learn good stewardship from the 
current leadership as part of succession planning. Women should insist 
on being integrated into specialised water skills and leadership positions 
as part of the governing party’s promise of generational mix in various 
layers of power including but not limited to middle management, senior 
management, executive management, unions and boards.”



The Department of Water and Sanitation’s acting Director-Gen-
eral (DG), Ms Deborah Mochotlhi, has commended water entities 
that received clean audit outcomes for the 2019/20 financial year 
and called for progress by all those still having to work towards 
improving their annual reporting.This comes as Mochotlhi recent-
ly briefed the Human Settlements, Water and Sanitation Portfo-
lio Committee on the 2019/20 Annual Reports of water boards 
across the country. 

Speaking during the portfolio committee meeting, she said water 
entities contribute to Government’s objective of reducing inequal-
ity through access to water supply and job creation, leveraging 
additional investments for infrastructure development as well as 
enabling rural communities to use water for rural livelihoods.

“Water entities are key in assisting government, particularly the 
Department of Water and Sanitation, in supplying the most im-
portant need which is water,” she said. Mochotlhi expressed that 
the audit outcomes of most water entities have significantly im-
proved over the last three years, while expressing concern over 
some which still need to improve.

“Mhlathuze and Magalies Water Boards have received unqual-
ified audit outcomes with no findings, while Overberg, Bloem, 
Lepelle, Umgeni and Rand Water received unqualified audit out-
comes with findings for the 2019/20 financial year,” she said. 

“While there are a number of areas for concern and specific insti-
tutional challenges that are being addressed, the overall perfor-
mance of Water Boards during the 2019/20 reporting period has 
been generally satisfactory,” added Mochotlhi.

Former Minister Lindiwe Sisulu also congratulated water boards 
with clean audit outcomes and called for progress on all the oth-
ers which still had to work towards improving their annual report-
ing.

“Overall, water boards have delivered on their mandate and 
provided appropriate levels of assurance of supply and quality 
of water and services delivered to municipalities and other key 
customers. In doing so, these important and strategic entities 
contributed positively to Government’s broad socio-economic 
development agenda,” she is quoted saying. 

by Lebogang Maseko

Insight on leadership issues 
In this edition I would like us to focus on the leader as a Change 
Agent. 

Once a leader has personally changed and discerned the differ-
ence between novel change and needed change, then that lead-
er must become a change agent. In this world of discontinuities 
and rapid change, the leader must be out in front to encourage 
change and growth and to show the way to bring it about. 

The leader must first understand the important requisites to 
bringing about change, knowing the technical requirements of 
the change and understanding of the attitude and motivational 
demands for bringing it about. More often than not though, when 
results fail to change it is because of inadequate or inappropriate 
motivation, not a lack of technical smarts. A manager usually will 
be more skilled in the technical requirements of change, whereas 
the leader will have a better understanding of the attitudinal and 
motivational demands that the followers need.

Change requires additional commitment to get buy-in of the fol-
lowers. Whenever change is about to happen, we all look at how 
it will affect us. Leaders always determine if a person is unwilling 
or unable to change. Willingness deals with attitude, and many 
people are willing to change but because of the way they per-
ceive their present circumstances and responsibilities, they are 
unable to change. In such situations, the leader can help by influ-
encing, prioritising tasks, eliminating nonessentials, and focusing 
on the consequential value of changing.

Change can be seen as either revolutionary (something totally 
different from what has been) or evolutionary (a refinement of 
what has been). It is easier to present change as a simple re-
finement of the way we have been doing it rather than something 
big, new, and completely different. Change can be successful if 
the leaders can commit and practice the following key aspect of 

leadership:
The leader must develop trust with people: It is wonderful when 
people believe in the leader and the leader too believing in peo-
ple. When both are reality, trust is the results. The more people 
trust the leader, the more willing they will be to accept the lead-
er’s proposed changes. It is important for a leader to make per-
sonal changes before asking others to change.

Encourage the influencers to influence others informally: Major 
changes should not surprise people and a “leadership leak” done 
properly will prepare the people for the formal change. Whenever 
there is a “little fire” of contention within the organisation because 
people fear a possible change, the influencers should come in 
and play a role of a mind shift. 

The purpose of change should be clear: People resist change 
when they hear about it from a second-hand source. When 
change proposal has been made and the longer it takes for peo-
ple to hear, the more resistance it will receive. A leader should 
always engage and communicate effectively and timeously to the 
people to get their buy-in for change proposals. 

Lastly, LNW has been embarking on a Change Management 
drive to steer it into a different direc-
tion of perceived progress and pros-
perity. For this exciting journey to be 
successful, it will require more efforts 
from everyone and the leadership 
that is influential and committed. 
  
I hope you have enjoyed an insight 
on the leadership and change man-
agement issues and looking forward 
to sharing more with you in the next 
edition.

by Elias Moeng

In brief - Stakeholder news



Staying safe everyone’s concern
Covid-19 has drastically changed the way of doing things 
and rapidly affecting everyday life, disrupting businesses, 
global trade and movement. Since March 2020 the pan-
demic has been affecting many South Africans who either 
fell ill or got killed from the spread of the Coronavirus.

The most common symptoms of the viral infection include:
- Fever
- Headaches
- Loss of taste/smell
- Nasal congestion 
- Runny nose
- Cough
- Muscle pain
- Sore throat
- Diarrhoea 
- Breathing problems
- Fatigue

The Lepelle Northern Water (LNW) Covid-19 Steering 
Committee concurs that those infected with the virus may 
show different symptoms that may change over time. Three 
common clusters of symptoms have been identified: one 
respiratory symptom cluster with coughing, sputum, short-
ness of breath, and fever; a musculoskeletal symptom 
cluster with muscle and joint pain, headache and fatigue 
as well as a cluster of digestive symptoms with abdominal 
pain, vomiting, and diarrhoea. In people without prior ear, 
nose and throat disorders, loss of taste combined with loss 
of smell are further associated with Covid-19.

The committee further affirms that identification of the dis-
ease at an early stage is vital to control the spread of the 
virus because it spreads very rapidly from person to per-
son. Vaccine prevents the severity of illness when infect-
ed, to vaccinate does not mean safety protocols practices 
should be stopped.

The committee encourages all staff members to continue 
pressing their foot on the pedal by ensuring that the follow-
ing safety protocols are adhered to:

• Wear a mask in public spaces (covering both the 
mouth and nose). It is a criminal offense to be walking 
around in public without wearing a mask;

• Maintain social distancing of between 1,5 to 2 metres 
between yourself and the persons next to you;

Sanitise your hands where sanitisers are strategically 
placed for hand sanitising;

• Avoid touching your face and shaking hands when 
passing on greetings;

• Avoid poorly ventilated areas;
• Avoid crowded spaces, mass gatherings, funerals 

(in particular if not necessary to attend the proceed-
ings). Remember that some people without symptoms 
spread the virus.

• Regularly wash your hands with soap and warm wa-
ter for 20 seconds. It is especially important to wash 
hands:

• Before eating or preparing food;
• Before touching your face;
• After using the restroom;
• After leaving a public place;
• After blowing your nose, coughing or sneezing;
• After handling your mask;
• After changing a diaper;
• After caring for someone sick and
• After touching animals or pets.
• 
• Cover your nose and mouth when coughing or sneez-

ing. When covering the nose or mouth when coughing 
or sneezing with a tissue; dispose it in a lined waste 
bin.

• Disinfect frequently touched areas or shared tools or 
equipment (use a household disinfectant product from 
EPAs list).

• If you are sick do not go to the office or workplace 
but report to your immediate supervisor and follow the 
leave policy at work.

• Participate in temperature scanning and screening 
questionnaire when checking in at reception.

• Report any non-compliance observed to your Covid-19 
compliance officer.

LNW weight loss challenge

The adverse effects of Covid-19 lockdown restrictions on 
physical gatherings at LNW has led to wellness services 
having been digitalised. 

With that said, the LNW employee wellness office recently 
introduced an online weight loss challenge to help employ-

ees manage their health, maintain weight and lose weight.

The weight loss questionnaire was in preparation for an 
exciting new challenge, with answers being kept strictly 
confidential to help create a challenge that best suit their 
needs.

Covid-19 awareness 



LNW online, social media presence 
Keep track of our vibrant presence online and on avaliable social media platforms not to miss all 
the news and related heppenings.
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