


Reaching out to our community and our people is in our DNA. 
Actions that impact the lives of others serve as reminders that we 
do not operate in isolation and as providers of a crucial service, 
we will always have our society’s wellbeing at heart.

In the adopted spirit of ubuntu we consider it our responsibility 
to extend a hand of goodwill to those in need of care, despite 
legislative dictates in place compelling organisations like ours to 
do so.

Even before the dawn of July, annually a month dedicated to the 
legacy bestowed on us by former President Nelson Mandela, 
we aligned our efforts to a collaborative partnership that should 
result in the spread of goodwill to young learners in one of the 
regions in which we operate in due course.

Through our intended efforts, impacted on by the national Cov-
id-19 alert level lockdown restrictions, we plan to empower pri-
mary school learners through a proposed project that we believe 
will impart a knowledge and skills that will teach them how to fish. 
Simultaneously we might instill an entrepreneurial spirit within the 
youngsters, that could see them generating an income from what 
they would be learning in the process.

Embarking on an early morning drive on a return journey of sev-
eral hundreds of kilometres from our head office in Polokwane to 
extend a hand to these children is but a small sacrifice to make in 
the bigger scheme of things.

As caretakers of a life-giving source, we are aware of the enor-
mous task to help instill values and morals in a generation that 
appears vulnerable to factors impacting on their spiritual growth. 

In so doing, we have the responsibility of teaching the impor-
tance of accountable citizenry.

If our Corporate Social Investment (CSI) efforts could keep them 
off the streets and instead steer them towards becoming posi-
tively contributing members of our society, we might very well 
get a hint of the joy a committed teacher corps must experience 
when shaping young minds while standing in front of a crowded 
classroom five days a week.

They say it takes a village to raise the children in its care. From 
where we stand, we cannot ignore the role we have to play. 

While continuing to contribute towards identified causes all year 
round we keep in mind our own family, the colleagues with whom 
we closely work within our structure. Without its human capital – 
the bearers of knowledge, expertise and experience whose con-
tributions to the operations of this organisation are immeasurable 
- LNW cannot exist. 

Their safety while respond-
ing to the mandate of deliv-
ering an essential service 
is of paramount impor-
tance.

Around here we don’t 
leave anyone unaccounted 
for. We show heart.

Kind regards,
Ahuiwi Netshidaulu

Chief Executive’s Corner

Editorial team letter
There is something about giving that bears greater satisfaction 
than what receiving does.
At LNW we are continuously engaged in showing heart in differ-
ent ways. 

The LNW Communications team is tasked with the responsibility 
to drive Corporate Social Investment (CSI) efforts on behalf of 
the organisation. With so much need and limited resources, we 
attempt to fill identified gaps where possible.

Mandela Month is generally associated with channeling efforts 
towards causes where need exists and this year our contribution 
is linked to a collaboration with Palabora Foundation. The activi-
ties planned for Mandela Day 2021 had to be temporarily post-
poned due to the impact of national Covid-related lockdown re-
strictions, yet we’re looking forward to witnessing the programme 
finally taking shape. In addition, we can’t wait to actually meet 

the other steering team members, with whom we’ve thus far only 
been working by means of virtual engagement.

Throughout the year we engage with other stakeholders and 
since the beginning of 2021 have been involved in ongoing CSI 
projects to try and make a difference where possible, big or small.

At this juncture we urge others to give throughout the year, not 
only during the month of July or on that one reserved calendar 
day when many are seen to scramble for stop watches to count 
down 60 minutes for Madiba.

May your actions bring tangible change. Make it count.

Regards,

The editorial team

Giving gestures are built into LNW’s Corporate Social 
Investment (CSI) responsibilities that occur through-
out the year.

This year’s outreaches to those in need of assistance 
have thus far entailed a donation of baby accessories 
and art supplies to the little ones at Seshego Hospi-
tal, while plans are underway for the installation of a 
water storage tank for a child-headed family in the 
Capricorn District as well as an organisation for the 
aged in the Sekhukhune District.
Further plans for Mandela Day activities had been 
impacted on by national lockdown restrictions. 

However, the event is set for execution as soon as 
engagement is allowed again. This year we’ve part-
nered with Palabora Foundation and officials of the 
Department of Agriculture for a project at a primary 

school outside Phalaborwa. In terms of the scope of 
the project that has been limited to a certain number 
of Grade 6 learners from the school to participate in 
an activity tailored for them, the young ones would be 
taught to fish/farm for the future.

With the project in mind, LNW will donate the nec-
essary work tools and accessories to the school for 
future cultivation of the project. This, in the hope that 
it would keep young minds off the streets and instill 
in them an entrepreneurial spirit to emulate what they 
have learnt at home and apply what knowledge they 
have accumulated as possible income generator.

In the spirit of the African prover that promotes the 
notion that it takes a village to raise a child, LNW in-
tends the gesture to be a small contribution to the 
wellbeing of the generation of tomorrow.

Giving gestures

The programme for visits by LNW’s EXCO to schemes 
and facilities had to be temporarily halted due to na-
tional lockdown restrictions.

Thus far members of the EXCO have visited infra-
structure in the Capricorn Region and continued to 
Mopani Region. The last visit on the programme was 

to Nandoni and Giyani towards the end of June.

It is expected that the trips to Mopani Region would 
conclude with respective visits to Politsi.

Within the Sekhukhune Region, Flag Boshielo, Mar-
ble Hall, Steelpoort and Tubatse remain.

EXCO visits on hold for time being



“Honesty chapter in book of wisdom”
LNW’s recently appointed legal advisor, Adv Jo-
hannes Mantsho, has a handful of golden rules 
for the work environment to share. 

An accredited mediator with Mediation in Motion 
in collaboration with the University of Cape Town 
who holds a B.Juris and LLB degrees, Certifi-
cate in Legislative Drafting, Certificates in Pro-
gramme Management Development from WITS 
and the University of Pretoria, he is responsible 
for providing legal and labour relations support 
services within the organisation.

Ensuring that there is a smooth running of em-
ployment-relationship within LNW, he states 
that fundamental principles such as promoting 
good faith collective bargaining; reviewing the 
grievance policy of LNW in order to align it with 
best practice, dealing with conflict as soon as it 
arises, promoting conflict literacy and developing 
an organisational conflict management strategy 
play a crucial role in maintaining a good relation-
ship between employer and employees.

In encouraging confidentiality in the workplace, 
he is quick to emphasise a golden rule: “Remem-
ber honesty is the first chapter in the book of wis-
dom”. 

He further mentions that all employment con-
tracts should have a standard clause on confi-
dentiality, including service level agreements 
with service providers, developing confidential-
ity training programs, reviewing or development 
of the oath of secrecy and confidentiality policy, 
introducing vetting of employees and lifestyle 
audits and encouraging consistent application of 
the disciplinary code.

by Elias Moeng

In this edition I would like us to look at the work of 
leaders. 

In the first instance, the work of leadership is to en-
sure that the organisation is successful in terms of the 
measures of success defined for it. Leaders should 
be able to build collaborative teams, teaching a com-
mon vision and organisational principles, as well as 
instilling and encouraging trust. The difficult issue for 
leaders is that their leadership style is not determined 
by themselves but is experienced by others. Our atti-
tudes may not be the asset that makes us great lead-
ers, but without good ones we will never reach our 
full potential. The right attitude always contributes to 
a positive thinking that will ultimately help leaders to 
do things differently.

Grateful leadership is an essential approach for lead-
ers who want to achieve the bottom line and foster a 
value driven workforce to build stronger professional 
relationships with customers, stakeholders and em-
ployees. Grateful leadership shows how to create a 
more positive and meaningful connection between 
yourself and the people you lead. These skills are 

a catalyst for making immediate positive changes in 
your workplace that will enhance productivity, reputa-
tion and overall performance.

In building leadership capacity, Lepelle Northern Wa-
ter genuinely aims to create an inclusive work envi-
ronment that provides all employees with a sense 
that they belong and will be given an equal opportu-
nity to succeed.

Lastly, let me take this opportunity and wish all our 
women a wonderful Women’s Month and dedicate 
this article to all women in leadership.

Insight into leadership issues

In favour of female change-makers
In the run-up to the annual celebration of Women’s 
Day on 9 August, and in particular this year’s com-
meration being themed “Generation equality: realis-
ing women’s rights for an equal future” Ms Charlotte 
Khoza, a production officer at Phalaborwa scheme 
talks women empowerment, gender equality, female 
power and working towards successful leadership.

Khoza a proud South African woman who reckons 
Women’s Month will always be a reminder of how 
the women of 1956 marched to the Union Buildings 
in Pretoria to fight for equality and freedom.  “I am 
proud to be a product of these women. I stand for 
truth without the fear that one day I shall be heard 
and this is for every woman battling in her corner 
and thinking that no one notices. As a woman of this 
era, it is our duty to continue to fight for each other 
and not with each other.”

She believes that the future looks very bright where 
women empowerment and gender equality in the 
workplace are concerned, noting that emotional 
rehabilitation and social skills training are significant. 
“Women are emotional creatures by nature, and if 
not controlled and monitored, most of them excel 
in the syndrome of pulling each other down rather 
than building each other up.  This becomes a ticking 
time-bomb and soon we will prove men right that we 
cannot be trusted with power.”

In her view women and power are two incompatible 
concepts, explaining that “Men have given women a 
chance to become leaders but the same women in 
power are using the power to destroy and take the 
same gender down. Us women are grateful to the 
small fraction that is representing women well and 
trying to uplift others”.

Despite various challenges she came across in 
becoming successful in her career and being denied 
opportunities because of her gender, it in the end 
persuaded her to excel. She believes that a way 
to overcome the challenges is to “vow that no one 
should ever deal with such under my leadership, as 
it is our duty to change the narrative”. 

Her advice to women is to unite and continue to be 
change-makers to empower each other.

Visits to some LNW plants are a treat for the fortunate ones 
having the excuse of conducting business there, consider-
ing that it allows for views of extraordinary landscapes and 
getting glimpses of animals having established their habi-
tat in the vicinity of those facilities.

A previous road trip to accompany members of LNW’s 
EXCO to Phalaborwa Scheme afforded glimpses of burly 
elephant and graceful giraffe on the water’s edge, inquisi-
tive monkeys keeping watch from a perch and a baboon 
troop arriving to scavenge for lunch leftovers.

Although from a distance, hip-swaying elephant down by 
the river upstream from the Kruger National Park were 

nevertheless a picture to marvel at. Even prior to arrival at 
the entrance to the plant, dung deposits on the tar served 
as notice that visitors were entering a zone characterized 
by different dynamics to what counted in the urban jungle.

It is when the fine line between work and nature gets 
blurred, that narrations about big cats prowling around in-
frastructure and sightings of a black mamba in the back-
yard get exchanged. 

Even if shared matter-of-factly with their peers who just 
arrived on their early morning drive from the city, it is prob-
ably a situation of all in a day’s work when based at outsta-
tions.

Embraced by nature



LNW’s Scientific Services Unit is engaged in the planning 
stages of an audit of indigenous plant and tree species at 
its facilities across the province.

The audit is intended to be conducted from August over a 
three-month period to identify indigenous tree and plant 
species at LNW facilities, the uses for it and how to con-
serve it.

According to Environmental Technician Tumelo Kgafane, 
the protected species of high conservation value, of na-
tional importance or required regulation thus far identified 
at some of LNW’s schemes entail Boscia albitrunca (Shep-
herd tree with a white trunk), Ficus trichopoda (swamp fig) 
and Sclerocarya birrea (marula tree).

Already in the beginning of 2019 a study was done on al-
ien species found at the respective schemes across the 
province, and annually the invaders should get removed to 
avoid an encroachment on water sources as it is consid-
ered to have negative impact on biodiverisity and disrupt-
ing local ecosystems and functions thereof. She referred 
to invading alien plants as the biggest threat to plant and 

animal biodiversity, non-native to an ecosystem and hold-
ing the potential of causing economic or environmental 
harm.

She pointed out that the list of alien plants identified at 
several LNW schemes constituted Eichhornia crassipe 
(aquatic water hyacinth native to the Amazon), Argemone 
spp.

(prickly poppy originally from Mexico), Catharanthus ro-
seus (graveyard flower commonly known by names such 
as Cape or Madagascar periwinkle), Datura strumonium 
(thorn apples or otherwise referred to as jimson weed 
and devil’s snare), Lantana camara (identified as West In-
dian Lantana and reportedly native to the American trop-
ics), Ricinus communis (castor oil plant perceived to have 
probably originated in Africa), Chromoleana odorata from 
the sunflower family is native to the Americas), Xanthium ( 
cocklebur most likely from the Americas and eastern Asia 
as well as some parts of southern Asia), Solanum mauri-
tianum (a small tree seen to be of South American origin) 
as well as Acacia mearnsii and Eucalyptus globulus (both 
apparently endemic to south-eastern Australia).

Audit of indigenous species

Hazardous waste collection a massive undertaking
Hazardous waste collection is a competency dealt with by LNW’s 
Scientific Services Unit, to dispose of chemical and biological 
waste and what is resultant from processes run by the central 
laboratory based at Ebenezer Scheme.

LNW Environmental Technician Tumelo Kgafane explained that 
the categories of hazardous waste material having to be discard-
ed from LNW premises include everything that may not be left on 
a normal landfill site, as determined by the Environmental Waste 
Management Act.

Monitoring of hazardous waste disposal at LNW got conducted 
by the environmental arm of the Scientific Services Unit in con-
junction with scheme managers, she highlighted.

In LNW terms such waste varies from medical waste in the form 
of used first aid kit items or asbestos in replaced water pipes, to 
oil used for machinery or empty ink cartridges and car batteries 
to fluorescent tubes. 

As compliance dictates that such waste needs to be disposed 
of within three months, empty bottles containing chemicals such 
as the type used in laboratory processes get dated in terms of 

the processes adhered to until date of collection, she further re-
marked. According to her the central laboratory was being re-
garded the biggest contributor to hazardous waste at any of the 
LNW facilities.

Discarded chemical waste and laboratory-related waste require 
more frequent collecting than bio-waste. Such measures are re-
quired when a spill kit, applied in cases of an oil spill, needs to 
get discarded.

Covid-19 safety talk
South Africa’s third wave of Covid infections due to the Delta vari-
ant has surpassed previous surges in terms of the high number 
of cases recorded over the past month with the seasonal factor 
playing a part, as it is coinciding with winter.

In beating Covid-19 transmissions and mortality rates, LNW’s 
Covid-19 Steering Committee encourages and motivates all em-
ployees to continue doing the following:  

1. Avoid crowds and poorly ventilated spaces
• Being in crowds like in restaurants, bars, fitness centers 
or movie theatres puts you at higher risk of contracting 
Covid-19.
• Avoid indoor spaces that do not offer fresh air from the 
outdoors as much as possible.
• When indoors allow in fresh air by opening windows and 
doors, if possible.

2. Get vaccinated
• Authorised Covid-19 vaccines can help protect you from 
the virus.
• Register on https://vaccine.enroll.health.gov.za when 
you are due to do so. 

3. Wear a mask 
• Wear your mask in public spaces and places. It remains 
mandatory.

4. Keeping a distance of 1,5 to 2 metres from others
• Keeping distance from others is especially important for 
people who are sick or at higher risk of getting sick.
• When inside your home avoid close contact with people 
who are sick.
• If possible, maintain 2 metres between a person who is 
sick and other members of the household.
• Remember that some people who do not show symp-
toms may be able to spread virus.

5. Often wash your hands
Often wash hands with soap and water for at least 20 
seconds, especially after you have been in a public 
space or after blowing your nose, coughing or sneez-
ing.

It is especially important to wash hands:
• Before eating or preparing food
• Before touching your face

• After using the restroom
• After leaving a public place
• After blowing your nose, coughing or sneezing
• After handling your mask
• After changing a diaper
• After caring for someone sick
• After touching animals or pets
• If soap and water are not readily available, use a hand 
sanitiser that contains at least 60% to 70% alcohol. Com-
pletely soak your hands in it and rub them together until 
they feel dry.
• Avoid touching your eyes, nose, mouth or mask with 
unwashed hands.

6. Cover your mouth when coughing or sneezing
• Always practice the correct respiratory ethics
• Coughing in a tissue and disposing of it in a plastic lined 
waste bin 
• Cough within the elbow held at an angle
• Regularly change your cloth mask, dispose of your sur-
gical mask after use and wash your hands

7. Clean and disinfect
• Daily clean highly or frequently touched surfaces, in-
cluding tables, doorknobs, light switches, countertops, 
handles, desks, phones, keyboards, toilets, faucets and 
sinks.
• If someone is sick or has tested positive for Covid-19, 
disinfect frequently touched surfaces

8. Daily monitor your health and be on the alert for symp-
toms

• Watch for fever, cough, shortness of breath or other 
Covid-19 related symptoms. This is especially important 
if you are going into the office or workplace, running es-
sential errands and in settings where it may be difficult to 
keep 1,5 to 2 metres physical social distance.

The committee further indicates that, should an employee feel 
sick she/he should not go to the workplace. Instead report to your 
immediate supervisor that she/he is not well. Additionally, if an 
employee has tested for Covid-19 and is still awaiting results, 
she/he is advised to not go to the workplace during the waiting 
period. 

All employees are expected to participate in temperature scan-
ning and screening questionnaires.

 IN BRIEF - Stakeholder news

The Department of Water and Sanitation (DWS) in Limpopo called on 
residents to continue using water sparingly as dam levels continue to 
appear to be unstable. 

Koroso Moloto, communicator at DWS in the province urged residents to 
continue using water sparingly. 

She referred to the department embarking on the Clear Rivers Campaign 
annually during July, when residents are encouraged to take care of riv-
ers and to stop using such water sources for discarding rubbish that can 
end up polluting the water in the process.

South Africa is a scarce-water country therefore the need for water se-
curity exists, particularly in the face of global climate change and a multi-
tude of anthropogenic impacts affecting its rivers. 

With the current situation posed by the Covid-19 pandemic, people are 

expected to wash hands with water and soap to curb the spread of the vi-
rus. The department encourages residents at the same time not to waste 
water when practicing personal hygiene and also adhere to water restric-
tions imposed by their respective municipalities.



LNW’s IT department based at the head office yet 
again reminded their colleagues of the importance of 

healthy computer passwords, by instilling the notion 
of an awareness about safety first.

Speaking IT lingo
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