


Out in the African bush, 
where the excruciating 
sun holds the charm 
of setting the earth on 
fire at the end of a lazy 
day, an animal footprint 
signifies solid testimo-
ny to a presence which 
often needs to be reck-
oned with.

It is a sign that those who are acquainted with the 
natural habitat watch out for and remain cognisant 
of, not to be unpleasantly surprised and get caught 
off-guard. Often it is a warning sign to keep caution 
to the wind when getting too close to danger. Other-
wise, it serves as reminder of the wonder of nature.

When likening a natural habitat to our area of oper-
ation, we are constantly required to take stock of the 
LNW footprint.

When regularly re-assessing that rock solid footprint 
across Limpopo, we need to keep in mind our man-

date, the quality of service we deliver, the impact of 
our actions, measuring input versus output, our pres-
ence within the greater society as well as the digital 
space.

We are often forced to halt to reconsider the foot-
print we leave behind. It is a distinct one starting from 
the fortress that represents our head office in Polok-
wane’s main street, trailing along as the crow flies to 
plants and schemes separated by vast distance in 
between. 

We are not allowed to take the responsibility we were 
given lightly. We are compelled to live by the require-
ments of our organisational values, our mission and 
vision as well as the guiding legislation to adhere to. 

Hence, we will eternally endeavour to tread lightly 
and with utmost care, knowing there is no space for 
erring or making mistakes when out in the African 
bush.

Regards,
Ahuiwi Netshidaulu

Chief Executive’s Corner 

Editorial team letter
We’re not gona lie… we’re having fun producing 
these newsletters.

In doing so, we get to the heart of LNW operations for 
constant updates on what our colleagues are busy 
with and what is happening in each unit or depart-
ment within the structure. 

It is our fortune to be the ones to capture the news, 
the occurrences, the team building events and the 
goodwill that exchanges hands. 

We get to communicate what LNW is engaged in 
on our online and social media platforms, internally 
to our colleagues and to our external stakeholders 

through these monthly online publications.

We’re the ones to get to do exciting stuff, meet stake-
holders, fly high the branded LNW corporate identity 
and traverse the remote parts of the province when 
diverting from the beaten track to witness progress 
and operations in motion when the opportunity pres-
ents itself. So, when it appears as if we’re having fun 
while out working, forgive us.

This month’s newsletter is packed to the brim with 
copy sharing the achievements, the news, the net-
working, the features and the personalia from with-
in the heart of our organisation. Don’t miss the LNW 
beat!



Solidifying LNW’s footprint
Solidifying the organisational footprint remains a con-
tinuous responsibility to Lepelle Northern Water’s ex-
ecutive and staff component.

This occurs every minute of the day, whether by 
providing water for communities by means of bulk 
quantities determined in the fine print of service level 
agreements entered into with local government au-
thorities, meeting with stakeholders virtually or in per-

son or ensuring key performance indicators are met.
The organisational footprint runs deep as it travers-
es South Africa’s northernmost province, where 
LNW ensures bulk water supply within three regions 
stretching across five districts marking its area of op-
eration. Needless to say, it is a massive undertaking 
to fulfil the entrusted mandate.

LNW regards it a noble cause.

LNW EXCO undertakes visits to LNW assets
LNW’s current executive collective has em-
barked on its first programme of visits to facilities 
within its area of operation.

The tight schedule has thus far taken acting Chief 
Executive Ahuiwi Netshidaulu and the EXCO to 
Olifantspoort plant in the Lebowakgomo area a 
fortnight ago, followed by Ebenezer Scheme en 
route to Tzaneen last Friday and this week to 
Doorndraai in the Mokopane area.

The agendas for the respective visits have per-
mitted time for the members of the EXCO to 
meet with employees attached to the different 
facilities as well as acquaint themselves with op-
erations at the respective plants and schemes 
across LNW’s three regions..

The visits are expected to continue until the 
end of June, with the aim of covering all regions 
across the five districts of Limpopo by then.



Women in LNW leadership structure
Leah Musetha, LNW’s acting Regional Manager in Mo-
pani, is a woman who acknowledges opportunities and 
identifies a challenge to empower herself. 

Musetha is the first black woman to become a qualified 
electrician at LNW in 2008 and was appointed as electri-
cian at Phalaborwa scheme the same year. The respective 
achievements contributed to her developing her leader-
ship traits. In between she was granted an opportunity to 
act as bulk superintendent responsible for managing bulk 
infrastructure. In 2015, she was appointed as manager at 
Politsi Scheme and, in addition, got entrusted with the po-
sition of acting as Regional Manager.

Reflecting on her role within the organisation, she says 
she believes women empowerment in the workplace 
means giving women a chance to prove themselves, al-
lowing them to gain new skills without being undermined 
and being granted the opportunity to empower themselves 
through skills development. 

“I don’t see myself as a problem, however I see myself as 
a solution to any challenge I come across. I am very sup-
portive towards my subordinates and my superiors. 

I know how to get the most out of my team. I treat people 
the way I want to be treated. I respect people despite the 
differences. I am very good in conflict management. I be-
lieve in teamwork. I always act in the best interest of the 
organisation.”

Asked about her gaining strength and confidence as a 
female leader, she mentions being fair and honest are 
sources to her success. “When I compare myself in 2006 
and now, I see tremendous progress. During my journey 

within LNW, I am privileged to have had a mentor who is a 
strong, well-balanced, career-driven and intelligent wom-
an.

“There are lots of things I do which I previously was not 
confident enough to do. But today I am confident that I 
became the best version of myself and am willing to learn 
day by day.”

Her advice to female leaders employed in a male-domi-
nated sector is to always work hard. “Do not talk without 
implementing what you have been tasked with. Know your 
worth as a woman. Work hard to represent other wom-
en. Associate yourself with great leaders so you can learn 
from them. 

“I have a powerful mentor who is courageous and very 
supportive, so I will advise that you have a mentor to em-
power, support and motivate you. You need emotional in-
telligence to ensure that you manage your team effectively. 

You do not need a higher position to become a leader. As 
women let us motivate and support each other. As part 
of management let us 
understand that is not 
because we are intel-
ligent, smart, highly 
educated or special. 

It is simply because 
God trusted us with 
the responsibility, so 
let us be humble and 
become the role mod-
el to our subordinates. Lastly, allow God to lead your way.“

Meet Lepelle Northern Water’s recently appointed Corporate 
Services General Manager, Elias Moeng 

Lepelle Northern Wa-
ter Corporate Services 
General Manager Elias 
Moeng, who was recent-
ly appointed, paused for 
a moment to talk about 
work experience, his roles 
and responsibilities and 
the importance of team 
work among employees. 

Moeng has extensive experience in human capital.  His 
experience of 26 years was gained working for national 
and provincial government departments and parastatals. 

He is a member of the South African Board for People 
Practices (SABPP) a professional body for human re-
sources practitioners in South Africa, as well as quality 
assurance body for human resources learning provision. 

Moeng holds a Masters degree in Public Management, a 

Bachelor of Law (LLB) degree and a B-Tech degree in Hu-
man Resources Management. He further completed pro-
grammes in Coaching Essentials, Expert Negotiation and 
Labour Dispute Resolution Practice. 

His core role is to mainly ensure that corporate services 
strategically and operationally support the organisation, 
in order to achieve its strategic objectives and support it 
in attracting, developing and retaining the required talent.
Tasked with ensuring that employees conform to the pol-
icies and procedures of the organisation, he states that 
there should be an involvement of employees and educa-
tional awareness to provide employees with a better un-
derstanding of policies.

He stresses the importance of team work between man-
agement and staff. “Since we are from a diverse culture, 
team work will assist all employees to understand and re-
spect each other. Without team work it will be difficult for 
the General Manager for Corporate Services to contribute 
meaningfully to the strategic objectives of LNW.”



Committed to curbing Covid-19 pandemic
Managing the response of the organisation to the 
Covid-19 pandemic outbreak entails continuous ef-
fort of unprecedented scope and scale.

LNW’s Covid-19 Steering Committee was formed to 
make recommendations to the organisation on di-
verse matters related to the response to the pandem-
ic, including significant policies, health and safety 
protocols and operational status. 

Committee chairperson Lebo Sebola indicates that 
one of the core responsibilities of the committee is 
to stay up to date with news, statistics and govern-
ment legislation pertaining to Covid-19 levels and 
regulations, communicate precautions that employ-
ees need to take, ensure verification of information 
received and information relayed to the organisation 
and secure a budget to purchase necessary items 
which will prevent the spread of the virus within the 
workplace.  

“We have developed a Covid-19 Response Strate-
gy and conducted a Covid-19 Risk Assessment and 
Control Measures to implement and maintain. We 
have adopted the strategy to ensure that employees 
are protected from the virus to ensure that the core 
business of LNW will continue unhindered.”
In an attempt to manage and contain the spread of 
the virus within the LNW work space, the committee 
ensured that all departments and schemes divided 
employees into rotational working groups. 

The committee encountered several challenges 
mostly with regards to non-adherence of employ-
ees and visitors to the rules and control measures. 
The committee, however, managed to overcome 
these challenges by conducting workshops, infor-
mation-sharing communiqués and appointing com-

pliance officers to monitor the implementation of the 
protocols.  

Since July 2020 to May 2021 LNW has recorded 47 
positive cases, of whom all had recovered. When the 
second wave struck in December, it led to 30 cases 
reported in December and January. The protocols 
at LNW were tightened and sporadic isolated cases 
were recorded last month, which assisted in curbing 
the further spread of cases in the workplace. She em-
phasises precautionary measures which the commit-
tee encourages employees to adopt, stating that the 
first rule for employees is not to go to work with any 
flu-like symptoms. “This is where the spread of the 
virus begins.”  

She further encourages employees to:
 work from home if possible when 60 years of 
age or older and when having underlying health prob-
lems;
 use masks in public and in the workplace;
 use sanitiser and washing of hands is re-
quired;
 not overcrowd elevators, ablution facilities, 
kitchens and canteens; 
 not gather at desks for social chats or eat 
lunch together;
 not use air-conditioners which recycle used 
air as such a system spreads the virus and to leave 
windows and doors open to ensure ventilation flow.;
 practice all the Government regulations to 
prevent the spread of the virus and   
 to avoid mass gatherings

She concluded with the reminder that vaccination 
registration is open to persons 60 years and older, 
which LNW’s Covid -19 Steering Committee encour-
ages.

Lebo Sebola.



Get to know your LNW Internal Audit team

Breathing stuff that connects to digital world

LNW’s Information Technology (IT) requirements and respon-
sibilities solely rest on the shoulders of a small team led by a 
dynamic woman. Having worked in the IT sector for “a good 18 
years and still enjoying it”, Pontsho Tolo breathes the stuff that 
connects us to a digital world.

She sat down for an interview to answer important questions, 
starting with how LNW is keeping up with technological demand 
in the workplace. She explained that LNW’s IT Unit also conduct-
ed business analysis activities, acting as a bridge between the 
organisation and technology. “Hence its presence in every forum 
or committee of the organisation to ensure that IT is kept abreast 
with the business requirements and able to deliver on those.”

Sharing thoughts on the Covid pandemic bringing about digital 
acceleration and lockdown dictating a change in working envi-
ronment, she said LNW was fortunate in the sense that when 
COVID-19 hit it had already employed solutions that enabled em-
ployees to efficiently work remotely.

Asked about entity-specific technology in place at LNW designed 
in particular for use in an industry tasked with water provision, 
she indicated that as the need would arise, the exhaustive con-
trol of the consumption and the quality of the precious resource 
was essential. That was why both the water industry and waste-
water production processes were currently undergoing digital 

transformation, she said. “Through the incorporation of the IoT 
(Internet of Things) technology, which allows us to monitor water 
activities and generate real-time data through the tags installed 
on our pumps, we are informed about the efficiency of the assets 
installed throughout our water supply system. Though we have 
not yet arrived where we want to be, in our efforts to achieve a 
greater efficiency in the operations we are continually improving 
our Telemetry system.”

To a question about the approach towards the Fourth Industrial 
Revolution and the changes LNW would have to effect in this 
regard, Tolo responded by saying without hesitation that it would 
be digitising every part of the business process. “It’s not an easy 
task though. Obviously it will have to be a phased approach. For 
the fact that it is no longer business as usual, and we have to 
consider social distancing when carrying out our daily duties, it is 
critical that we ensure that our processes are aligned to the tech-
nology implemented that does not hamper operations. This goes 
to show why the King Report emphasised that IT has to remain a 
standing agenda item of every board to ensure that the business 
is enabled to operate. IT is no longer a part of the business but 
the business itself.”

Raising exciting IT-related concepts considered for implementa-
tion within LNW in near future, she pointed out that the organi-
sation would be implementing a new telephone system enabling 
fixed voice convergence. “Due to how business is conducted 
these days, we have no way but to move with the times. Fixed 
voice convergence simply means you have your office wherever 
you are. Employees will be able to receive and make calls from 
their office numbers from their laptops and cell phones.”

In conclusion she passionately spoke about what excites her 
about the world of IT. “Information technology is incredibly di-
verse and it’s not just about fixing computers or laptops. The field 
in its nature is revolutionary and forever evolving. The exciting 
part about it is that it keeps you on your toes because what you 
apply today as solution to a challenge, is called a thing of the past 
tomorrow. Thus, working in this ever-changing world requires 
skill, training and logical thinking. It is stressful and demanding 
at times but the thought of just enabling the business to fulfil its 
mandate is unmatched.”

Audit team joins global Internal Audit Awareness Month
LNW’s internal audit team aligned themselves with the International Internal Audit Awareness Month programme during 
the past month. Presenting LNW’s internal audit team.



Polokwane Criket Club. Jabu Masondo welcomes visitors to CDM. Old Peter Mokaba stadium.

Polokwane Municipality Visitors Infomation Centre. Hugh Exton Museum. Polokwane Municipality Council Chambers.

Polokwane Municipality’s Tshililo Mutsharini. The entrance to Polokwane. The Irish House Museum.

New Peter Mokaba Stadium.

Fortress surrounded by places of interest on 
Central Business District map
Polokwane’s skyline is dotted with a host of land-
marks and the fortress that represents LNW’s head 
office is surrounded by numerous places of interest 
on the city map.

Firmly positioned on the corner of the main street and 
Suid Street in the city centre, it is a solid reminder of 
the footprint the organisation assumed and maintains 
within its area of operation that spans the five districts 
of Limpopo.

As is the case downtown, the upper part of the inner 
city precinct is a vibrant place of activity around office 

blocks, residential developments and business inter-
ests that cater for the formal and the less structured.

Within a stone’s throw from LNW’s headquarters one 
can find the best chisa nyama around, shop for wax 
prints from Africa, dine in 5-star style, get a car wash, 
go for a museum tour, see sport greats in action, get 
updated during a municipal council meeting, have a 
history lesson or hear the early morning or late af-
ternoon muezzin call rising from the mosque nearby.

Watching from a distance, it embodies a place where 
that distinctive Limpopo energy finds a canvas.
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Empowerment through various programmes 
LNW’s ongoing graduates’ programmes ensure that 
young people are adequately and appropriately 
skilled to contribute towards economic growth, em-
ployment creation and social development.
 
Sana Mathosa, Human Resources Administrator at 
LNW highlighted the four programmes the organ-
isation offers to graduates and students, granting 
training in different techniques over various periods:

 the Infrastructure Skills Development Grant 
Programme (ISDG) that seeks to recruit unem-
ployed graduates who are in possession of a tertia-
ry qualification from an accredited institution. The 
purpose is to enhance capacity and build a pool of 

resources for local government infrastructure de-
livery through training unemployed graduates and 
register them with the respective built environment 
statutory councils;
 the work-Integrated Learning (WIL)/Intern-
ship Programme of two years in Civil Engineering, 
Chemical Engineering, Mechanical Engineering, 
Electrical Engineering, Human Resources, Legal, 
Supply Chain, Finance Management, IT, Multimedia, 
Microbiology and Analytical Chemistry;
 the apprenticeship programme offered in the 
Mechanical, Electrical and Instrumentation fields 
over a period of three years and
 the learnership programme which is offered 
for one year. 

LNW maintains firm online/social media presence 
LNW is committed to maintaining a firm presence 
within the digital online and social media arena and 
by doing so, actively engages with online audiences 
as and when organisation-related news or occur-
rences present themselves.

Activity on its online and social media platforms 
is characterised by a host of posts and tweets on 
organisational events, engagements with external 

stakeholders, alerts, info pieces, notices, updates, 
electronic publications, banners and moving im-
agery shared via its website as well as Facebook, 
Twitter and Instagram pages.

As we mostly try to avoid duplication across the 
digital space we occupy, it is advised to keep track 
of what we do by following us on all our platforms.


