Chief Executive’s Corner

Stakeholder engagement is firmly lodged
at the pinnacle of our
organisational operations and without
maintaining impeccable and healthy
relations with those
we work with it would
be impossible to conduct business.
The importance of stakeholder relations cannot
sufficiently be emphasised and the necessity of
putting our stakeholders first is simply non-negotiable.As with internal stakeholders who contribute to the growth of Lepelle Northern Water, our
external stakeholders – the clients who receive
bulk water services, our executive authority, the
provincial and local government institutions, the
service providers and the taxpayer – form the
lifeline of our organisation and simultaneously
guide our existence.
In our line of business challenges constantly
arise and present itself in a myriad of ways at
any given moment, which requires a foremost
understanding of the fluidity of a situation. When
faced with obstacles, stakeholders and service
providers are the first port of call we rely on while
attempting to normalise matters.

Editorial team letter
There’s a tangible autumn chill in the air this time
of year. Although we’re fast approaching winter
and a traditional slow-down in activity, the global
winds of change have brought us hope and new
energy for what we’re enduring while fighting this
relentless pandemic.
Winter is coming and we are cognisant of the fact
that planning ahead is crucial, not only now but
all year round. Hence our continuous appeal for
preserving water, an origin we have no hold over
as humans. So, even if other households get
to stock up from summer and then autumn onwards to avoid scarcity in winter, we don’t have
that luxury. To us the challenges that accompany
providing bulk services in a vastly rural and water-scarce Limpopo, remain a constant and our
reality all year round.
The necessity of saving water cannot be emphasised enough, especially now that those dam
levels that had us over-excited during the rainy

Through stakeholder engagement we have learnt
powerful lessons about the need for establishing
and maintaining adequate communication channels, information sharing, being willing to learn
and listen before being understood, investing in
joint cooperation, managing expectations, creating the basis for effective strategy development,
solving problems, goal achievement, adhering
to deadlines, leading with integrity and delivering a solid service. Throughout it is important to
remember keeping a long-term view in mind and
that it is an ongoing process.
Yes, the path is mostly scattered with thorns and
requires frequently navigating around obstacles
and challenges - like operational breakdowns or
contractual obligations not being met - but with
the support from our stakeholders we manage to
pull through.
In it all it is necessary to acknowledge the respective contributions to our business as well as
their support, in good times and in bad.
We need to say thank you to those with whom
we maintain such close relations. We value all
our stakeholders and the crucial role they play
through their involvement with our structure. We
hereby express gratitude for their invaluable
support and vital guidance.
Greetings,

Ahuiwi Netshidaulu
season - traditionally supposed to come to an
end around this time of year – are going to be
impacted on until the dark clouds start building
up again.
Join us in the ongoing battle against a waterless future. The water sources that we have are
valuable and need to be taken care of, particularly with winter fast approaching. We are not
allowed to take this resource for granted. The
same counts for our stakeholders with whom we
maintain close relations.
With the theme for this month’s newsletter centering around the value of stakeholder engagement, we need to salute the partners who contribute to the existence of the organisation. No
stakeholder is more important than another and
at LNW all channels of liaison that exist are appreciated.
Other than talking about stakeholder relations
this time round, we have a smorgasbord of fresh
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reads, pretty much still focusing on women’s
issues while committing space to our male colleagues who have achievements worthy of celebration.
Thrown into the mix are reflections by the legendary Simon Mpamonyane who has left LNW
employ for retirement after two decades of representing the organisation as communicator. To
him we say it can’t be farewell but always hello
again.

Moving on to the last pages, there are stories
about LNW teambuilding fun, wellness getting
addressed, Covid safety as well as what we do
online and on the social media platforms we
apply.
Enjoy this edition as much as we have compiling the read!
Regards,
The LNW Communications Team

Stakeholder relations remain key
Team Lepelle Northern Water remains committed to healthy stakeholder relations and
works tirelessly to maintain channels of liaison
with communities, municipalities, mines, sector departments and the Department of Water
and Sanitation as our key stakeholders.

Last week alone commitments to programmes
initiated and steered by LNW stakeholders
took delegations of LNW officials and members of its board and executive to respective
corners of its area of operation in the province.
It entailed attending a roadshow of the Ministry of Human Settlements, Water and Sanitation at Ephraim Mogale Local Municipality
in Marble Hall on Monday when stakeholders
met with the community, a meeting of stakeholder representatives at the municipal chamber in Tzaneen on Wednesday and a similar
early morning engagement in Louis Trichardt
whereafter the programme took officials to the
Kuthama Sinthumule Water Project at Mowk-

up on Friday. The LNW flag was raised high
during these occasions.
In between, a delegation led by LNW Interim
Board Chairperson Joe Mathebula met in Giyani for a stakeholder meeting on Thursday to
discuss the Giyani Water Services Project and
the Giyani Water Supply Project and receive
an update on the Middle-Letaba Dam.
Around the same time a delegation from LNW
honoured an invitation extended by Anglo
Platinum’s Polokwane Smelter, during which
relations were strengthened.
In addition, LNW attended Integrated Development Plan forum gatherings of Capricorn
District Municipality (CDM) last week ahead
of yesterday’s quarterly performance meeting
with officials from the same institution.
Our engagement continues.The importance
thereof cannot be emphasised enough.

Bidding farewell to Simon Mpamonyane
A legend took a final bow when Lepelle Northern Water communicator, Simon Mpamonyane went on retirement at the end of last month.

Mpamonyane is widely considered as an employee
who provided colleagues with tools, guidance, support and feedback needed to thrive in their career.

Colleagues in the Strategy andw Planning Unit
shared their recollections of working by his side, acknowledging the massive contributions he made.

A colleague in marketing, Caleb Moseamo, regards
Mpamonyane as a supervisor who made the work
environment suitable for everyone. He always allowed people space to learn and to bring out the best
in them.

Kwena Mehale, an intern in the Communications Unit
who worked with Mpamonyane for over two years,
described him as a supervisor and mentor who values others and works well in a team environment.
“Mr Mpamonyane helped shape my career and professional life. I joined LNW with a theoretical background in Communications.
‘‘He gave me the practical aspects and knowledge of
communications in the workplace.

Moseamo considers him as family and points out
that Mpamonyane went beyond a supervisory role to
act as a father who offered a feeling of security, both
physical and emotional in a social and work environment. Moseamo quoted “But wisdom is the gray hair
unto men, and an unspotted life is old age” when saying “With this verse he realised the wisdom he had in
serving LNW.”

‘‘I am confident to say I have gained valuable insight
into the communication sector through his supervision.”

Mpamonyane’s contributions during his career at
LNW will always be remembered, as would his commitment and dedication.

Meet LNW’s recently appointed Chief Risk Officer
LNW’s recently appointed Chief Risk Officer, Suzan
Satekge took time out of her schedule to talk work
ethics, risk management in the workplace and gender equality.

Stressing that LNW does enterprise-wide risk management, she points out that every employee is responsible for management of risks. “Hence, it is the
responsibility of every employee to always maintain

internal controls and manage the risks to achieve
personal, work group and organisational objectives.
If risk management becomes the responsibility of a
particular group of employees, it is extremely likely
that some of the risks may go unnoticed and this may
impact negatively on organisational service delivery
and compromise the value created to the stakeholders by the organization.”
With reference to gender equality in the workplace,
she states that “It is a fact that the percentage of
women in senior management positions is not sufficient. Women should continue to have a balance between office and out-of-office life and achieve maximum potential by empowering themselves through
acquisition of required skills and qualifications.
“The South African Constitution embodies the right
to equality, equal protection and benefit before
the law, and to non-discrimination. This could be
achieved where every employer ensures that everyone has got an equal opportunity to succeed.
I encourage women that are already in senior
management positions to continue to reach great
achievements.”

Once a graduate always a graduate
Reckson Kwinika, Lepelle Northern Water Production Officer and acting Nandoni Scheme Manager, is
regarded a source of inspiration by his peers after
having graduated with a second BSc Honours degree in Environmental Management.

Apart from his latest achievement, he holds a BSc
degree in Community Water Services and Sanitation, a BSc Honors degree in Community Water and
Sanitation and is currently studying towards an MSc
degree in Water Resource Management.
Kwinika believed his degree in Community Water and
Sanitation did not adequately arm him with knowledge of ways to conserve and prevent pollution by
enforcing environmental regulations, which encouraged him to further his studies.
“I have learnt a set of skills, which equipped me with
knowledge of environmental management systems
that ensure sustainable water use. This degree expanded my knowledge on how to supervise and regulate the activities of public, private and other organisations to prevent air pollution, water pollution and
random waste disposal.”
Kwinika mentioned that his second degree relates
more to the management system that ensures ap-

propriate land use, water management to prevent
depletion of water sources, pollution of water systems that can contribute to soil infertility and erosion
and destroy natural ecosystems.

Considered to be an expert with extensive knowledge in environmental management, he mentioned
water being essential for human health, food security, energy supplies, sustaining cities and ecosystems. “Today, the world’s water systems are facing a
growing crisis, threatened by over-use, pollution, and
climate change. Communities all over the world are
experiencing extreme events, droughts and floods,
therefore sustainable water use
needs to be considered. Let’s continue
to save water.”
“I have learnt a
set of skills, which
equipped me with
knowledge of environmental management systems that
ensure sustainable
water use.’’

Advocating for joining professional structures

ages an individual to be relevant in their profession. “There is always an emphasis on ethical
conduct as a professional, which includes acting
with integrity and respecting the interest of the
public and environment when exercising your
duties. It also confirms your competency that is
benchmarked to international standards and are
“My journey to Engineering Council of South Af- assessed by professionals,” he stated.
rica (ECSA) registration was delayed by not be“When you are registered, it improves your
ing fully aware of the requirements. I remember
when I started, I was not so sure which projects chances to be marketable, as more compaI must include in my engineering report and how nies or employers are requiring registration with
the information should be reported, so I decided ECSA as a prerequisite for appointment to certo put the application on hold until I am sure of tain engineering position. On the other hand, you
what is required.”
get that credibility and confidence, and you get
more opportunities to further your knowledge
Kwati mentioned that the opportunity gave him and career.”
a sense of confidence, as he was assessed by
other professionals who are knowledgeable in
their field of expertise.
Lepelle Northern Water Maintenance Officer and
acting Regional Manager for Capricorn. Tshiamo
Kwati advocates for registering with a professional statutory body after recently having been
accepted as member of the Engineering Council
of South Africa.

As a registered member, he pointed out that
South African legislation permits individuals to
sign off engineering projects where the risk to the
health and safety of the public is at stake.
Encouraging others to register with professional
statutory bodies, he explains registration encour-

Calling in the troops
Nothing wrong with calling in the troops when
having to get the job done.
That’s what we did last week when having to
produce a video clip on the Giyani Water Services Project and Giyani Water Supply Project.
The recipe dictated the taking of a single script
to be scooped into a bowl, adding to it a voice
recording, mixing in a batch of archive photos

and subjecting it to a single dose of design programme for the necessary effect.
After a few swirls in a blender, the result was
a team effort of note that we trust got the message across.
Click https://drive.google.com/file/d/1w4CiBvsut8Gicp303OuEc8zu-N2omt5q/view?usp=sharing

Wellness officer shares healthy living hints
Sidney Maleka in LNW’s Wellness Office is an
advocate for healthy living. This month the focus
is on stress management and how to cope with
related factors.
See attached an in-house video promoting the

topic.
Click for the video. https://drive.google.com/
file/d/1vFMZwKNzJEXhXqTGW5rXyggMPZBZJJ94/view?usp=sharing

Team building: The hunt is on
Abnormal activity was observed at the LNW
head office around the end of March, with employees across the various departments meeting in the car park the last Wednesday afternoon of the month for a show-off of skills on the
eve of Easter.
A hunt for chocolate infusions, steered by the
Communications Unit, turned out to be a hit
among colleagues who were up for a challenge.
To participate, it was expected to search for
Easter eggs scattered in secret places. With

only one rule counting, being that of survival of
the fittest, it was off to a heady start once Strategy and Planning Manager Norman Nokeri gave
the sign for the games to begin.
Hollow bunnies, wrapped eggs and choc-coated
marshmallow snacks constituted the loot secured during the face-off.
Similar challenges were initiated at plants
across the area of operation, with rules of engagement attached to the gift packs that were
distributed.

Covid-19 need-to-know facts
Although a remarkable decrease has been witnessed in the
national and provincial Covid-19 pandemic figures, there is no
need to lower the defences where protection is concerned.
LNW’s Covid-19 Steering Committee reminded of a few basic
need-to-know facts with the information they shared.
1.
What is vaccination?
Vaccination is a simple, safe and effective way of protecting
people against harmful diseases before they come into contact with them. It uses your body’s natural defences to build
resistance against specific infections and makes your immune
system stronger.
Vaccines train your immune system to create antibodies, just
as it does when it’s exposed to a disease. However, because
vaccines contain only killed or weakened forms of germs like
viruses or bacteria, they do not cause the disease or put you at
risk of its complications.
2.
Why is vaccination important?
Vaccination is a safe and effective way to prevent disease and
save lives, now more than ever. Today there are vaccines available to protect against at least 20 diseases, such as diphtheria,
tetanus, pertussis, influenza and measles. Together, these vaccines reportedly save the lives of up to 3 million people every
year.
When people get vaccinated, they are not just protecting themselves but also those around them. Some people are advised
not to get certain vaccines, hence they depend on others to get
vaccinated and help reduce the spread of disease.
During the COVID-19 pandemic, vaccination continues to be
critically important. The pandemic has caused a decline in the
number of children receiving routine immunisations, which could
lead to an increase in illness and death from preventable diseases. The World Health Organisation (WHO) has urged countries to ensure that essential immunisation and health services
continue, despite the challenges posed by COVID-19.
3.
How do vaccines work?
Vaccines reduce risks of getting a disease by working with the
body’s natural defences to build protection. When one gets a
vaccine, the immune system responds. It then
•
recognises the invading germ, such as a virus or bacteria.
•
produces antibodies (proteins produced naturally by
the immune system to fight disease)
•
remembers the disease and how to fight it. If one is
subsequently exposed to the germ in future, one’s immune
system can quickly destroy it before one becomes unwell.
The vaccine is therefore a safe and clever way to produce an
immune response in the body, without causing illness. Our
immune systems are designed to remember. Once exposed to
one or more doses of a vaccine, we typically remain protected
against a disease for years, decades or even a lifetime. This
is what makes vaccines so effective. Rather than treating a
disease after it occurs, vaccines prevent us in the first instance
from getting sick.
4.
How do vaccines protect people?
Vaccines work by training and preparing the body’s natural defences – the immune system – to recognise and fight off viruses
and bacteria. If the body is exposed to those disease-causing
pathogens later, it will be ready to destroy them quickly – which
prevents illness.
When a person gets vaccinated against a disease, their risk of
infection is also reduced. As more people in a community get
vaccinated, fewer people remain vulnerable, and there is less
possibility for an infected person to pass the pathogen on to another person. Lowering the possibility for a pathogen to circulate
in the community protects those who cannot be vaccinated.
‘Herd immunity’, also known as ‘population immunity’, is the indirect protection from an infectious disease that happens when

immunity develops in a population either through vaccination or
through previous infection. Herd immunity does not mean unvaccinated or individuals who have not previously been infected
are themselves immune. Instead, herd immunity exists when
individuals who are not immune but live in a community with a
high proportion of immunity, have a reduced risk of disease.
In communities with high immunity, the non-immune people
have a lower risk of disease than they otherwise would, but
their reduced risk results from the immunity of people in the
community in which they are living (i.e., herd immunity) not
because they are personally immune. Even after herd immunity
is first reached and a reduced risk of disease among unimmunized people is observed, this risk will keep falling if vaccination
coverage continues to increase. When vaccine coverage is very
high, the risk of disease among those who are non-immune can
become similar to those who are truly immune.
5.
Why should one get vaccinated?
Without vaccines, the population is at risk of serious illness and
disability from life-threatening diseases. WHO estimates that
vaccines save between 2 and 3 million lives every year.
Although some diseases may have become uncommon, the
germs that cause them continue to circulate in some or all parts
of the world. In today’s world.
Two key reasons to get vaccinated are to protect oneself and to
protect others. Due to the fact that not everyone can be vaccinated, there is dependency on others to get vaccinated.
6.
How are vaccines developed and tested?
As with all medicines, every vaccine must go through extensive
and rigorous testing to ensure it is safe before it can be introduced in a country.
An experimental vaccine is first tested in animals to evaluate
its safety and potential to prevent disease. It is then tested in
human clinical trials, in three phases:
•
In phase I, the vaccine is given to a small number of
volunteers to assess its safety, confirm it generates an immune
response, and determine the right dosage.
•
In phase II, the vaccine is usually given hundreds of
volunteers, who are closely monitored for any side effects, to
further assess its ability to generate an immune response. In
this phase, data is also collected whenever possible on disease
outcomes, but usually not in large enough numbers to have a
clear picture of the effect of the vaccine on disease. Participants
in this phase have the same characteristics (such as age and
gender) as the people for whom the vaccine is intended. In this
phase, some volunteers receive the vaccine and others do not,
which allows comparisons to be made and conclusions drawn
about the vaccine.
•
In phase III, the vaccine is given to thousands of volunteers. Data from both groups is carefully compared to see if the
vaccine is safe and effective against the disease it is designed
to protect against.
Once the results of clinical trials are available, a series of steps
is required, including reviews of efficacy, safety and manufacturing for regulatory and public health policy approvals before
a vaccine may be introduced into a national immunisation
programme.
Following the introduction of a vaccine, close monitoring continues to detect any unexpected adverse side effects and further
assess effectiveness in the routine use setting among even
larger numbers of people to continue assessing how best to use
the vaccine for the greatest protective impact.


Information sourced from WHO’s website

