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The commemoration of International Women’s Day 
earlier this month has granted us the opportunity to 
halt for a moment to revisit the achievements of the 
female staff in our organisation on an occasion that 
precedes the national calendar date reserved for 
honouring the strides made by South African women 
later this year.

However, within Lepelle Northern Water appreciation 
for the ongoing work done by women in our structure 
remains a given, whether through an expression of 
gratitude for the work they do, a greater gesture by 
means of a promotion or an opportunity granted to 
accrue rare traits by means of our skills development 
programme.

We are blessed with exceptional women on our staff 
who will never be considered of a lesser fibre than 
that of their male colleagues or peers. In turn their af-
firmed loyalty to Lepelle Northern Water is something 
that will never go by unnoticed.

They hold their own in the industry. They are en-
gineers working in a world dominated by men, run 
regional operations or plants, manage finances or 
administrative processes. They are wives, mothers, 
aunts, siblings, daughters and mentors, each with 
their own challenges and pressures. But when walk-
ing the corridors of our facilities, they each fulfil a 
specific duty within the bigger scheme of things and 
without them this operation cannot survive. They are 
perceived as links in a very important chain of deliv-
ering bulk water supply to our stakeholders and do 
us proud.

While hailing the women who are part of our bigger 

family of more than 400 personnel in the employ of 
Lepelle Northern Water for the role they play around 
here, it is an opportune time to extend gratitude to all 
our staff performing essential duties.

They are the frontline workers keeping the lights on, 
no matter the demands. They are the ones having to 
perform miracles when called on to fix crises within 
the shortest possible time and being physically in-
volved in getting production back on track. Whether 
extending beyond office hours, they will not hesitate 
to go beyond the call of duty to deliver on our promise 
to those we serve. They are men and women who 
put their lives on hold to contribute to the wellbeing of 
this organisation and I want to honour them for their 
contribution.

I simultaneously extend a huge thank you to Team 
Lepelle Northern Water for keeping the lights on dur-
ing this pandemic. I have understanding for meeting 
responsibilities while having to cope with the emo-
tions brought about by an unknown threat, the fear 
of contracting the virus while performing your daily 
duties or having lost loved ones to this horrific virus. 
We have no other choice but jointly overcome this 
challenge posed to the globe, like all other obstacles 
we regularly get faced by.

Let us keep protecting ourselves at all costs and, in 
turn, protect our brand in the process. Every staff 
member is a valued employee whom we cannot do 
without.

Greetings,

Ahuiwi Netshidaulu 

Making a turn at the CE’s Corner
Hard to believe, but it’s already April! Just the other 
day we were not quite celebrating the start of a new 
year amid strict lockdown rules and a renewed fear 
of the dreaded Covid-19 pandemic not showing signs 
of abating.

Guess when one puts head to the grindstone there 
is not much noticing how time flies and that the sun 
has set on yet another day. And that is what happens 
around here when the days get eaten up by strings 
of commitments.

Without much fanfare the seasons started rolling into 
one, the wind at times building up with the gathering 
of clouds that bring sudden rain showers late after-
noons. Looking out from the top floor of our head of-
fice at such a time forces one to stop for a moment to 
appreciate blessings in the form of a natural resource 
coming down. It is what sustains Lepelle Northern 
Water operations and managing that resource re-
quires an engagement in a science of its own.

On certain days the dark clouds symbolise the flurry 
of criticism from agitated parties unacquainted with 
the realities posed by a host of inherent challenges 
that need to be overcome when delivering crucial 
services. Whatever the hindrance, we remain reso-
lute that we will not be derailed in the execution of 
our duties and will continue to diligently perform the 
tasks ahead.

There is a somewhat tangible bout of energy charac-
terising the goings-on at our head office, which ap-
pears to have set in after the announcement of alert 
level 1 lockdown restrictions. In addition, it is as if the 
vaccination programme roll-out by the government 

Editorial team letter
has somehow given us all a lease of life. Some hope 
for the immediate future and energy to face reality 
again.

Yet, we know we should remain focused on exercis-
ing vigilance and not relax the stringent anti-Covid-19 
safety measures in place as we fight to keep the 
fierce wolf from the door. In protecting ourselves from 
a feared pathogen that is invisible to the naked eye, 
we share in the knowledge that we are guarding our 
organisation and our future.

Talking of blessings… in this edition we spare a 
thought for our colleagues in the front line of Lepelle 
Northern Water operations, who are expected to put 
life on hold in emergencies that present itself at any 
time. They are the ones who go beyond the call of 
duty to get radial gates working again, to get pipe 
bursts repaired or fixing illegal connections, all done 
in the race against time.

Sometimes it is necessary to remind ourselves of the 
fact that we are part of one family and we don’t leave 
anyone behind. That’s what they classify as ubuntu 
back in our village.

Talking of which… we are greeting Mr Simon Mpa-
monyane who is leaving us after years of loyal ser-
vice and commitment to Lepelle Northern Water. This 
is the last edition of LNW News under his watch. 
From the team a grande goodbye but only till we see 
you again. It can never be farewell! 

Happy reading, all!

From the colleagues in Communications
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It is already a year since lockdown restrictions were 
first announced in South Africa and front line work-
ers were called upon to continue delivering essential 
services during a pandemic that has initially brought 
the globe to a standstill.

Water delivery counts among those essential ser-
vices that had to continue unabated. In rendering 
the supply of this resource to the people of Limpopo, 
Team LNW remained committed to their mandate of 
providing communities with the excellent quality wa-
ter and sanitation solutions throughout this period of 

uncertainty.

This edition is dedicated to the men and women in 
the employ of LNW who each made a remarkable 
contribution, in whichever way, to keep operations 
running during this period. Sometimes under stress-
ful conditions and putting their lives at risk in doing 
so.

They are found in the battle lines among the contin-
gents of workers selflessly serving the world in its 
fight against the virus while flying the LNW flag high.

Covid-19 heroes: LNW workers in the front line

When moving about the corridors of Lepelle 
Northern Water’s head office there is the com-
mon engagement in operational jargon that re-
quires a rapid entering the learning curve when 
not accustomed to it all.

Barrages and radial gates, for example, can tem-
porarily throw one off track if you are not used to 
the hard core terminology that a water engineer 
has for breakfast.

How to comprehend the mass of water that fits 
into a single mega litre, one can casually argue.
Fasten the seatbelt for design capacity, inflow, 

dam and reservoir volumes, abstraction allow-
ance as opposed to sand water extraction, stop-
pages and switching off of pump stations along 
a pipeline, stocks and commoff and offtakes and 
things like raw water, silt and turbidity levels, pu-
rification and water treatment works or additional 
releases and flows on the catchment area. Let 
alone the list of head-spinner abbreviations that 
form the bulk of messages exchanging hands on 
a social media platform.

It’s a language of its own. Water is definitely our 
passion and our colour and that is what binds us 
together.

Jargon that requires getting used to

Having celebrated International Women’s Month hon-
oring the achievements of women across the globe 
during March, Motlalepula Mphachoe who is acting 
General Manager of Operations and Maintenance at 
LNW took a pause to ponder on gender equality and 
working in a male-dominated environment.

Mphachoe, who completed her matric at the age of 
16 and started working in the water sector at the age 
of 20, has gained vast experience in the sector. She 
holds a BTech degree in Water Care, a post-graduate 
diploma in Project Management and a master’s de-
gree in Business Administration, while currently stud-
ying towards the attainment of a Master of Applied 
Sciences degree in Water Care.

With regards to having entered a male-dominated 
industry where women are perceived to be under-
represented, she explains that she is a scientist, 
however, currently working both in the scientific and 
engineering fields. 

Having studied Water Care after being offered a bur-
sary by a water utility many years ago, her interest in 
the purification of water as well as the operation and 
maintenance of water infrastructure towards ensur-
ing provision of water, especially to rural communi-
ties, contributed to her ability and skills to become an 
expert in the scientific and engineering fields. 

“I was fortunate to have been mentored in various 
fields of the water sector early in my career. Through-
out the years, I had an opportunity to use those skills 
that I had acquired through mentoring which is still 
helpful to date.”

Considered to be a leader in her field, she believes 
that selecting that for a woman opting for that career 
path requires a lot of resilience and the technical 
knowledge and expertise that are essential for fre-
quent decision-making and providing strategic direc-
tion.

Given the sector’s gender gap, especially at leader-
ship level, she has always seen herself as an equal 
to her male counterparts and therefore equal to any 
task faced with. “I am also a hard worker and am 
very committed to my work, which helped me a lot to 
close the gender gap because my seniors wherever I 
worked saw my capabilities beyond my gender.” 

Principles such as pausing to pay attention to em-
ployees, to listen carefully and to allow failure to 
guide her contributed to aspects that have prepared 
her for a leadership position. 
She believes that employees are one of the most 
important resources to any leader, thus important to 

know what is driving them and the resources, and the 
support required for fulfilling their duties. “It is also im-
portant to listen carefully, especially to others instead 
of listening to yourself. This will help you to manage 
better. Furthermore, as much as one may have suc-
cesses, there are also failures. What is important is 
to allow your failure to guide you, and not let it deter 
you from achieving your objectives.”

A leadership position comes with big responsibilities, 
which at some point contributes to personal choices 
made to reach your level of leadership in all aspects. 

She believes that development of interpersonal skills 
towards management is key, as does personal de-
velopment.  

She mentions public speaking being one of her 
weakest points, hence it led her to recently join the 
Toastmasters Club to improve her public speaking 
and communication skills. 

Her advice to young women entering a male-domi-
nated profession like engineering is to always regard 
themselves as equals to their male counterparts. 

“I also believe that women are natural, efficient prob-
lem-solvers, thus it is necessary for young women 
in a male-dominated profession to embrace and har-
ness that. And furthermore, to always bear in mind 
that hard work and commitment pay. I would also like 
to share with young women a quote from one of my 
iconic women leaders, writer Sheryl Sandberg who 
has been the COO of Facebook since 2008, saying 
‘In the future, there will be no female leaders. There 
will just be leaders.’ So, young woman, wherever you 
are, whether you are a process controller, an artisan 
or engineer, make your mark right now while you are 
still young and energetic. The time is NOW.”

Women in LNW leadership structure 
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LNW recently conducted a reservoir infrastructure 
assessment in Capricorn region, which provides the 
provincial capital and surrounds with water supply.

The matter of an assessment of reservoirs that ap-

peared not to be filling up to full capacity was raised 
during community meetings between residents of 
the city and its outskirts and Polokwane Municipality 
in February this year, to discuss solutions to water 
shortages.

For purposes of the assessment, 125 reservoirs, 
storage facilities, pump stations and break pressure 
tanks respectively managed by Ebenezer, Olifant-
spoort and Doorndraai Schemes within the Capricorn 
Region were checked. 

According to Tshiamo Kwati, who is acting as Lepelle 
Northern Water’s Capricorn Regional Manager, struc-
tures were found to be in good condition.

Kwati pointed out that while some structures were 
found to be missing an overflow control system, all 
command reservoirs were equipped with level moni-
toring systems and the inlet and outlet valves of all 
reservoirs were in place. 

He remarked that it was important to note that due 
to the high demand on the city’s water supply, reser-
voirs were not filling up.

Lepelle Northern Water has stepped up its anti-theft/
vandalism initiatives with the institution of a hotline 
and an email address for reporting such incidents.

This is aligned with efforts by the organisation to curb 
vandalism and theft of its infrastructure as well as il-
legal water connections across its area of operation.

The hotline number for alerting LNW anynomously is 

0822912280. 

In addition, email address vandalism@lepelle.co.za 
has been created for this purpose and is active for 
any alerts. 

LNW calls on the ommunity and employees to report 
incidents and are assured that alll information will be 
treated confidentially.

LNW conducts reservoir assessment in Capricorn Region

LNW steps up anti-theft/vandalism initiatives

Lepelle Northern Water recently reached out to young 
kids in Seshego on the outskirts of Polokwane as part 
of its Corporate Social Investment (CSI) programme 
that is committed to giving back to the community it 
serves.

During the occasion at Seshego Hospital, LNW com-
munications and marketing team, joined by Strategy 
and Planning Manager Norman Nokeri and hospi-
tal management and staff attached ot the children’s 
ward at the hospital met for a handing over. 

Due to strict Covid-19 lockdown regulations the gifts 
of baby accessories and art supplies for the older 
kids could not be extended to the young patients in 
person. 

The donation comprised of clothing items, nappies 
and baby products given to the mothers of 38 new-
borns and art kits for eight children between the ages 
of 5 and 11 years.

During the event Seshego Hospital representatives 
expressed gratitude towards the LNW delegation, in-
dicating that the donation went a long way in address-
ing poverty, more especially during the pandemic.

LNW reaches out to children in care of Seshego Hospital

With digital acceleration having sped up life since the onset of the 
Covid-19 pandemic, the boundaries between work and personal 
life became somewhat of a blur. 

Now that the work-life balance phrase is being recognised as a 
buzz word, Sidney Maleka in Lepelle Northern Water’s Wellness 
Unit is advocating for employees to avoid letting work take over 
their lives and programmes and vice versa, by not letting their 
day-to-day lives overtake work duties. He expressed the need for 
balancing the two, particularly during a period when employees 
have increasingly been forced to perform work and domestic du-
ties under one roof.

Although agreeing that it is not that simple, especially during the 
pandemic, he pointed out that work-life balance suggested that 
portions of one’s life should be separated into different sections. 
“So instead of striving for work-life balance let us strive for work-
life harmony, meaning arranging the different aspects of our lives 
so that they work together in harmony,” he stressed.

He further shared suggestions for achieving just that.
 Making conscious choices
Making choices about activities one engages in by attempting to 
have a plan/routine in regards of time spent on work and home 
life by regulating and maintaining working hours.
 Be mindful of working space
Try to avoid working in rooms one will spend the evening in, such 
as a bedroom. Not everyone has the luxury of access to a spare 
room or a home office, but try to utilise spaces that don’t make 
it difficult for one’s mind in particular to distinguish between work 
and relaxation.

 Working with passion
Research shows that people are seemingly happier and more 
invested in their work when they find meaning in what they do.

 Get all dressed up
The simple act of changing into a different set of clothes serves 
as a signal/buffer that it’s time to get things done and prepare for 
the day as if a person is preparing to commute to work.

 Plan an activity during/for the end of the day
This will help in signalling the brain to recharge and start again 
with a fresh mind the next morning, like going shopping, calling or 
spending time with family members at the same time at the end of 
every workday or having scheduled lunch breaks and a workout.

View related video on our Facebook page or downlaod using link 
below.
https://we.tl/t-uoTCmrNCtw

Help with getting work-life balance right
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LNW’s Covid-19 steering committee, tasked with 
ensuring the organisation-wide observing of safety 
protocols during the pandemic, shared a handful of 
guidelines to take into consideration when selecting 
or wearing a mask. 
1. Ensure your mask consists of three layers, is 
washable and of a breathable fabric 
2. Completely covers your nose and mouth
3. Always ensure that your mask fits snugly over 
the nose and mouth, under the chin and the sides of 
your face and don’t allow for gaps to form
4. Ensure that the masks is fitted with a wire to 
prevent air from escaping around the nose
5.  Do not choose a mask that is made of fabric 
that makes it hard to breathe, for example vinyl 
6. During cold weather, wear your scarf, ski 
mask or balaclava over your mask and don’t use it as 
substitutes for a mask
Follow the accompanying link thttps://sacoronavirus.
co.za/2021/02/22/how-do-vaccines-work-in-our-bod-
ies-and-how-do-they-protect-us-watch-this/ to read 
more on vaccines recommended by Lepelle Northern 

Water’s Covid-19 steering committee.
Covid-19 guidelines on selecting/wearing masks

Nothing slips our attention around here.
Everything from posts on Corporate Social Invest-
ment responsibilities to Sidney in the Wellness Unit 
teaming up with Caleb in Communications for a video 
shoot. Or production alerts to the latest releases hot 
off the press get featured on our vibrant online and 
social media platforms
Keep track of what we do by tapping into our digital 
content on our website, Facebook, Twitter, LinkedIn 
and Instagram pages and profiles. Or when passing 
by, our info-sharing electronic screen positioned out-
side our head office in the heart of Polokwane.

Our online and social media platforms are consid-
ered the go-to for spreading Lepelle Northern Wa-
ter’s communications reach which is done by means 
of media statements, alerts, notices, posts and ban-
ners. Not to forget the monthly newsletters reserved 
for conveying news about in-house happenings. In 
between we might just throw in an electronic publica-
tion on LNW operations for good measure.

With so much going on, it could be easy to slip on the 
news. Rather avoid that and get hitting those buttons 
and updated on what we’re on about.

Get updated on the freshest LNW news


