


As the global Covid-19 threat continues to take its toll, it is important to note that since the beginning of the 
pandemic in March 2020 until 18 January LNW has reported 39 cases that have affected personnel. The 
breakdown of the affected persons per region is:

• 6 case in Mopani Region

• 4 cases in Sekhukhune Region

• 29 cases in Capricorn Region. Of these 22 are at the head office, which has led to the COVID-19  
Steering Committee to recommend that LNW’s Head Office be declared a hotspot within the organisa-
tion.

• 44% of the reported cases at the head office occurred in the Finance Department. 

In cases where an affected person has been to the workplace, the areas where the employee had been to 
get sanitised within 24 hours. 

To improve turnaround time to sanitise contaminated areas, LNW has stopped the use of external service 
providers and implemented internal procedures for sanitising suspected contaminated areas.  In addition, 
disinfectant aerosol foggers were procured and distributed to regional stores.

While facing these obstacles head-on, we remain committed to pushing the government agenda as per the 
National Development Plan 2030 for establishing LNW as a Regional Water Utility. 

This would include, among others, taking over the over R100 million schemes within Vhembe (Nandoni, 
Vondo, Malamulele East and Xikundu Water Schemes), Sekhukhune (De Hoop, Flag Boshielo and Oli-
fantspoort Schemes) and Mopani (Middle Letaba, Ritavi, Thabina and Tours). 

Amid it all we remain proud of the strides we have made and are continuing to make with regards to proj-
ects under implementation.

• Projects that require attention are listed along with the estimated time frame for completion:Moutse 
Drought Relief Project - estimated to be completed by 31 May 2021Flag Boshielo water treatment 
works upgrade – estimated to be completed February 2021

• Giyani Water Service to be completed by August 2021

• Nandoni to Nsami 49 km pipeline to be completed by September 2022

• Babanana/Nkambako pipeline project by March 2022

The main projects in Capricorn that are in the planning phase and should be brought to finality as well entail 
the upgrade of Olifantspoort Scheme from 60 to 120 Ml/day and Olifants River Water Resources Develop-
ment (ORWRDP) that will be completed subject to availability of funding.

It is simultaneously necessary to highlight LNW achievements of the past year, which we should be  most 
proud of. These include

• the sand water extraction project at Skhiming and Kuranta village launched in December 2020, and now 
community enjoying water service delivery daily and continuous which they missed for number of years 
before this intervention. 

• debt settlement agreement with Mopani and Sekhukhune District Municipality 

• 3 borehole systems donated and handed over to Matsila Village (Matsila 1 & 2) and Njakanjaka

• procuring food parcels for 300 households in Matsila Village

• 25 storage tanks procured and installed in various households in the Makhado municipal area as identi-
fied by the local municipality and community structures, and

• implementation of the COVID 19 response strategy in terms of which recommendations and remedial 
actions for necessary improvements to curb the spread of the virus at LNW were achieved.

In conclusion I want to urge Lepelle Northern Water’s treasured work force to stand tall, rise to the chal-
lenges together and do not falter. 

Know that united we can overcome any obstacle along the way to turn the challenges into achievements. 

Let us remain resilient throughout, stand firm and make 2021 a year to be recorded in the history books of 
Lepelle Northern Water! 

From the editorial team 
Hello, Team Lepelle Northern Water! 

In preparing for the first electronic internal newsletter of the year we decided to do things a little 
differently around here from now on and instead will issue a monthly in-house publication. This will 
enable us to connect much more often. 

The world has embarked on a fresh start to a brand new year and as expected, the beginning of 
2021 has brought its own challenges. While business in general is being restricted due to a global 
pandemic, operations at LNW have been affected by more than the effects of the virus. Yet, the 
mandate to deliver services to the people of Limpopo expects of us to forge ahead and not falter. 

By facing these challenges head-on, we have learnt a valuable lesson that should equip us for the 
future. To be vigilant, resilient and steadfast in the face of any onslaught. In so doing we need to 
keep in mind the responsibility of delivering an excellent service to Limpopo, for it is a noble cause 
to be entrusted with providing a precious resource to a deserving people. It is something we may 
never take for granted and never may we merely see it as a job to do. 

Despite the bleak days ahead and hindrances strewn across our path, let us join hands in making 
2021 a memorable year. We will turn the challenges ahead into achievements for Team Lepelle 
Northern Water to rise stronger than ever! 

Chief Executive’s Corner 
The year 2021 is expected to hold its own challenges and considering what is on the cards, Lepelle 
Northern Water is geared to rise against those challenges to tackle head-on the obstacles along the way.

When considering the challenges that have impacted negatively on 
business at Lepelle Northern Water the past year, it is vital to reiter-
ate in a fair amount of details on the aspect of financial implica-
tions and cash flow constraints within which we are working as the 
board, while noting that Lepelle Northern Water is one of the cash-
strapped and financially straggling water boards which were further 
compounded by the current non-increase in water tariffs.

The water board is currently having the challenges with respect to 
availability of cash to settle its current obligations when due. Lepelle 
Northern Water is failing to put up some cash reserves monthly due 
to the funding challenges. This is affecting financial sustainability as 
well as the going concern of the water board. However, manage-
ment is ensuring that cost containment and operational efficiency 
measures are in place to curb the impact on the organisation.

Most recently corruption-related criminal cases cast a negative light 
on the reputational image and we admit that challenges within the 
entity in this regard. But the management, under the stewardship 
of the interim board, is working on those challenges to stabilise the 
organisation.

Following a lot of negative media coverage, we are on a mission 
to rebrand the organisation to change perceptions. We need to 
change that by welcoming the interventions and action taken so far to assist in maintaining transparency 
and clean governance. 

Furthermore, since taking over the troubled water and sanitation portfolio over a year ago,Minister of Hu-
man Settlements, Water and Sanitation Lindiwe Sisulu has given an indication that she may well be pos-
sessing the political will needed to aid corruption busters on their mission to curb the scourge of corruption. 
The Minister clearly had no delusions about the task at hand when she was appointed to take over the 
portfolio in 2019. She has since issued a directive to all accounting officers of the Department of Water and 
Sanitation and affected water boards to provide full support to the SIU “while ensuring that all the cases are 
concluded as a matter of urgency”. At Lepelle Northern Water we are fully cooperating with the SIU.



Challenges of operating at full steam amid 
Covid-19 pandemic 
The past year has been one of the most challenging in the history of South Africa since the coming of dawn 
of a new democracy and the immediate future appears equally bleak.

With the impact of the global Covid-19 pandemic having been felt worldwide, LNW has not been exempted 
from restrictions and operations have vastly been impacted on.

Having approached LNW’s Operations Unit for an analysis of the factors that impacted negatively on the 
delivery of the core mandate, the responses reflected on an overall negative impact on projects by the      
effects of the pandemic.

Direct and indirect effects thereof were delays on all LNW’s major projects by more than four months at a 
time, resulting in projects now running beyond the contract periods due to major restrictions, stoppages 
of work due to infections on site which essentially affected production and limiting major activities that 
would have been completed quicker, unavailability of material and equipment due to various suppliers             
closing down and slowing down production as a result of the national lockdown, this is an indirect effect and        
delayed payments to LNW by clients or municipalities which bears an impact on payments to contractors.  

Yet the achievements gained in the form of concluded and ongoing projects the past year are manifold.

Projects envisaged for roll-out in 2021 total an estimated R3,95 billion. It was indicated that due to         
budgetary constraints LNW might only continue with what it is currently implementing until budget is made      
available and the financial status improves.

The wish list for major projects, however, was set out.

• National key point fences at Olifantspoort, Ebenezer and Flag Boshielo of R30 million, 

• Ebenezer ground water development at R30 million, 

• Giyani water services - drought relief at R300 million,  

• Olifantspoort upgrade and refurbishment at R3,2 billion,

• Flag Boshielo Phase 2 bulk water scheme at R300 million,

• Politsi Scheme upgrade and pipeline at R60 million 

• Doorndraai ground water development at R30 million 

Despite the challenges that continuously arise, Team LNW remains resolute in delivering on its mandate, 
To a conclusionary question in this regard came the unequivocal answer that the delivery of water to the    
people of Limpopo is a basic and primary objective of LNW. “The resources of LNW are fully committed 
to this primary mandate. A team of highly skilled officials is working tirelessly to deliver. Challenges come 
our way, but we overcome in order to deliver this precious resource which is among the integral needs of 
mankind.”  

LNW changes lives in Skhiming, Ga Kuranta 

The sand water extraction project that was launched by Lepelle Northern Water at Skhiming       
Village in the Giyani area in mid-December is perceived to have changed lives and up prospects 
for economic development in the area. 

The project, launched in conjunction with the Ministry of Water and Sanitation and other          
stakeholders, is considered a first for the country and as implementing agent LNW has been 
prominent in applying relevant technology to improve the lives of the communities it serves. 

Whereas the standard of living in the villages of Skhiming and Ga Kuranta had been increased, 
the provision of fresh, potable water directly to the taps of households in a portion of the                                      
settlements has seemingly contributed to business opportunities envisaged to result in sustain-
able development in the area. In the words of Skhiming Community Development Forum Benjamin 
Malatj the project has restored dignity and instilled pride, while adding to the return of people to the          
surrounds now that the precious resource is readily accessible. 

Condolences following passing of King Thulare III 
The Board and Management of LNW have extended condolences to the 
relatives, friends and    acquaintances of King Victor Thulare III following his 
passing earlier this month and have joined the Bapedi nation in mourning 
his departure. 

LNW Interim Board Chairperson Joe Mathebula hailed the late king for 
his vision and energy when describing him as a partner of LNW, having 
taken the initiative for LNW to engage with  communities under chiefs in his    
kingdom. “He was progressive and wanted to see development in his area. 
He also implored us to adopt a progressive approach towards dealing with 
water issues in the region. 

“His vision will be sorely missed.” 

During October last year a news event was posted on LNW’s website highlighting a meeting      
between representatives of LNW’s interim board and management structure and King Thulare and 
his delegation  

Electronic book of condolences 
An electronic book with messages of condolences has been introduced and is available to employees of 
Lepelle Northern Water for entering messages of condolences and photos of their loved ones, friends or     
acquaintances who have passed on during the Covid-19 pandemic anywhere across the globe. 

LNW employees may forward a message of condolences and an accompanying photo to email address 
KwenaM@lepelle.co.za for upload to the online book that can only be visited via Intranet access. 



In-house Covid-19 safety protocols 
Updates on LNW’s safety protocols in dealing with the global Covid-19 pandemic are regularly    
being communicated and vary from reminders to visual imagery conveying global messages.   

Whether maintaining maximum production levels in a remote work-from-home situation or on 
a   rotational basis, employees are yet again urged to revisit the guidelines, when considering the 
safety of colleagues in the workplace. 

The basic guidelines expected of employees entail notification to their immediate supervisors if 
they are feeling unwell, to isolate themselves and away from others when they develop Covid19 
symptoms.  

Consult a doctor and adjust behaviour and routine according to their advice. 

Constantly wear a medical mask when in contact with others or when needing to go for medical 
assessment or care. 

Clean and disinfect surfaces and objects in a personal and work environment to lower the spread 
of the virus. 

Frequently wash your hands with soap and water for at least 20 seconds. If soap and running 
water are unavailable, use an alcohol-based hand rub with the highest percentage alcohol base 
available. Keep a social distance of 1,5 to 2 metres to minimise close contact with others. 

When practicing physical or social distancing 

• avoid crowded places, • reduce non-essential travel and trips, • commute during off-peak hours 
if using public transport • avoid greeting gestures that include physical contact, such as shaking 
hands • avoid close contact with people who are sick. Lastly, maintain hand hygiene 

Hand hygiene is considered to form the most important element of personal care and the  Centre 
of Disease Control recommends the regular washing of hands with soap and water.   When it is 
not practical to wash hands as often as required, a hand sanitiser should be used instead. The use 
of an alcohol-based sanitiser is believed to reduce about 97% of bacteria on a person’s hands. 
Apparently sanitising hands frequently improves one’s chances of not getting sick at work by 67%. 
After handling documents, stationery, tools or items that exchange hands, ensure to sanitise and 
keep on using that sanitiser! Let’s make sticking to Covid-a9 protocols fashionable and help save 
lives. 

Help fuel LNW’s passion 
Just as global conservationists are passionate about 
saving the rhino, the pangolin and other animal      
species bordering on extinction, we at LNW are about 
preserving water. 

In a conscious effort to remind the people of Limpopo 
to save water, LNW’s Communications Department 
is constantly conveying messages in this regard. It is 
currently putting final touches to banners designed 
in-house to display online and across social media     
platforms as well as on the electronic screen on the 
side façade of the head office in due course. 

Join the campaign and spread a water-wise message. 
Do this by liking and sharing those messages and be 
vocal about the cause.  

Talking of rhinos 
Interesting get-to-know facts about this burly species found on the internet is that only an            
estimated 67 Javan rhnos remained in the world, reportedly making it one of the most threatened 
large mammal species on earth. 

Even more noteworthy is a fact shared in an article posted in April last year that listed the only 2 
northern white rhinocerous left in the world to be a mother-and-daughter pair in a conservancy in 
Kenya. Their caretaker was quoted saying how he has watched their numbers fall from 7 to 2. 

Totally unrelated but in name are rhino(ceros) beetles that are part of the scarab beetle             
subfamily. They are herbivorous insects 
seemingly known for their re-curving horn-
like projections on and around the head of 
the males. They are common in gardens 
and on farms in Africa, it is said. And there 
is even a brand of gin produced on a farm 
outside Polokwane and for which only local 
botanicals are used, that bears the same 
name. 

But few things are as exciting as having 
a link with the Golden Rhino discovered 
at Mapungubwe, the ancient kingdom on 
Polokwane’s doorstep, and dating back to 
when the ancient civilization was a vibrant 
hub along the trade routes crisscrossing 
Africa.  



LNW maintains vibrant online, social media presence 
Technology is hugely prescribing the way we do things at Lepelle Northern Water and maintaining 
a vibrant presence online as well as on social media is part of the upkeep of our corporate image, 
both externally and in-house. 

Keep reading and updated on what is happening within Lepelle Northern Water by visiting the  
platform of possibilities that is continuously changing as it gets refreshed.  

Have a look at our recently activated Instagram page @lepellenorthernwater and then the website 
at lepellewater.com, the Lepelle Northern Water Facebook page and Twitter handle @LepelleW 
which are all undergoing a facelift of sorts. 

For us to keep a strong virtual presence, it is necessary to have high quality visuals to re-
post on those platforms. Any images worthy of sharing with the world can be submitted to the                                          
Communications Department via yolanden@lepelle.co.za. 
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